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NORTHERN CAPE PROVINCIAL GOVERNMENT
PERFORMANCE AGREEMENT FOR CHIEF DIRECTOR AND DIRECTOR
VALIDITY OF THE AGREEMENT:  The agreement will be valid for the period of :
to
DEPARTMENT 
SMS MEMBER'S NAME
:
PERSAL NUMBER
:
SUPERVISOR'S NAME
:
:
PROVINCE
:
PERFORMANCE CYCLE
:
to
/
JOB TITLE
:
DATE OF ENTRY
:
                Please identify dates for half-yearly and annual performance assessments
Mid-Year Assessment date:
:
Annual Performance Assessment
date:
:
             Dispute resolution method: 
             Disputes on the signing of PA's will be dealt with in terms of Regulation 72(4) (5) & (6) of the Public Service Regulations, 2016.
             Any disputes about the assessment, shall be mediated by a person agreed to by the Employee and the Supervisor.
NAME OF MEDIATOR:
:
SIGNATURES
SMS MEMBER NAME:
SUPERVISOR NAME:
SIGNATURE:
SIGNATURE:
DATE:
DATE:
KEY RESULTS AREA
WEIGHTING
BATHO PELE PRINCIPLES
1
2
3
4
5
KRA,s TOTAL WIEGHTING  
  
GENERIC MANAGEMENT COMPETENCIES:PERSONAL DEVELOPMENT PLAN
CORE MANAGEMENT COMPENTENCIES
PROCESS COMPENTENCIES
DEVELOPMENTAL 
REQUIRED?
YES     |   NO
1
2
3
4
5
OTHER DEVELOPMENTAL AREAS INDENTIFIED
SIGNATURES
SMS MEMBER NAME :
SUPERVISOR NAME:
SIGNATURE:
SIGNATURE:
DATE:
DATE:
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NORTHERN CAPE PROVINCIAL GOVERNMENT
WORKPLAN FOR CHIEF DIRECTOR AND DIRECTOR
SMS MEMBER NAME :
PROVINCE
PERSAL NUMBER:
PERFORMANCE CYCLE
TO
JOB TITLE:
PERIOD UNDER ASSESSMENT
/
NAME OF SUPERVISOR:
PERFORMANCE MEASURES
DEPARTMENT 
 TARGETS          
KEY RESULTS AREA
KEY ACTIVITIES
Target
Target 
Date
Resources Required
Enabling 
Condition
1
2
3
4
5
  
SIGNATURES
SMS MEMBER NAME :
SUPERVISOR NAME:
SIGNATURE:
SIGNATURE:
DATE:
DATE:
..\..\..\..\Pictures\NC_LOGO.jpg
NORTHERN CAPE PROVINCIAL GOVERNMENT
PERSONAL DEVELOPMENT PLAN FOR CHIEF DIRECTOR AND DIRECTOR
SMS MEMBER NAME :
PROVINCE
PERSAL NUMBER:
PERFORMANCE CYCLE
TO
JOB TITLE:
PERIOD UNDER ASSESSMENT
/
NAME OF SUPERVISOR:
DEPARTMENT 
#
DEVELOPMENTAL AREAS
TYPES OF INTERVENTIONS (MENTORING/COURSE/WORKSHOPS/SEMINARS)
TARGET DATE
SIGNATURES
SMS MEMBER NAME :
SUPERVISOR NAME:
SIGNATURE:
SIGNATURE:
DATE:
DATE:
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NORTHERN CAPE PROVINCIAL GOVERNMENT
QUALITY ASSESSMENT CHECKLIST 
to
DEPARTMENT 
SMS MEMBER NAME
PERSAL NUMBER
JOB TITLE
:
:
:
PERFORMANCE CYCLE
#
KEY ELEMENT 
(To be completed by the Employee)  
Verified
YES/NO
REMARKS   
1.
COVER PAGE INDICATES THE FOLLOWING:
TO BE COMPLETED BY HRM OFFICIAL
EMPLOYEE’S NAME   
  
PERSAL NO  
  
SUPERVISOR’S NAME   
  
DIRECTORATE NAME   
  
COMPONENT  
  
PERFORMANCE CYCLE  
  
JOB TITILE  
DATE OF ENTRY   
  
DATE FOR QUARTERLY REVIEWS AND ANNUAL PERFORMANCE ASSESSMENT  
  
NAME OF MEDIATOR   
  
SIGNATURE & DATE OF EMPLOYEE   
  
SIGNATURE & DATE OF SUPERVISOR   
  
2.
KEY RESULT AREAS
TO BE COMPLETED BY HRM OFFICIAL
ARE THE KRA'S ALIGNED TO THE  STRATEGIC PLAN, APP AND OPERATIONAL PLAN?  
  
ARE ALL THE KRA'S WEIGHTED?  
  
ARE THE KRA'S APPROPRIATELY WEIGHTED ACCORDING TO IMPACT AND IMPORTANCE?  
  
CHECKED THAT THE WIEGHT OF THE INDIVIDUAL KRA'S DOES NOT EXCEED 35%   
  
CHECKED THAT THE WIEGHT OF THE INDIVIDUAL KRA'S IS NOT LESS THAN 10%   
  
3.
WORKPLAN
TO BE COMPLETED BY HRM OFFICIAL
ARE THE KRA'S IN THE WORKPLAN ALIGNED/OR THE SAME AS THE KRA'S IN THE PA? 
DOES THE KRA'S IN THE WORKPLAN INDICATE THE KEY ACTIVITIES?
DOES ALL KEY ACTIVITIES INDICATE THE PERFORMANCE MEASURES?
DOES THE PERFORMANCE MEASURE COMPLY WITH THE SMART PRINCIPLE?
4.
PERSONAL DEVELOPMENT PLAN
TO BE COMPLETED BY HRM OFFICIAL
DOES THE PDP INDICATE THE DEVELOPMENT AREAS?
DOES THE PDP INIDCATE THE TYPES OF INTERVENTION?
DOES THE PDP INIDCATE THE TARGET DATE?
SIGNATURES
SMS MEMBER NAME:
SUPERVISOR NAME:
SIGNATURE:
SIGNATURE:
DATE:
DATE:
..\..\..\..\Pictures\NC_LOGO.jpg
NORTHERN CAPE PROVINCIAL GOVERNMENT
CHIEF DIRECTOR AND DIRECTOR MID-YEAR ASSESSMENT TEMPLATE
SMS MEMBER NAME :
PROVINCE
PERSAL NUMBER:
PERFORMANCE CYCLE
TO
JOB TITLE:
PERIOD UNDER ASSESSMENT
APRIL - SEPTEMBER
NAME OF SUPERVISOR:
Please use the rating scale below to rate each Key Performance Area and Core Management Competencies 
1
2
3
4
Not Effective (less than or equal to 66%)
Partially Effective  (67%-99%)
Fully Effective   (100%-119%)
Highly Effective    (120%-133%)
Performance does not meet the expected standard for the job.  The review/assessment indicated that the jobholder has achieved less than fully effective results against all or almost all of the performance criteria and indicators as specified in the Performance Agreement and Workplan.
Performance meets some of the standards expected for the job.  The review/assessment indicated that the jobholder has achieved less than fully effective results (partially achieved) against more than half of the performance criteria and indicators as specified in the Performance Agreement/Workplan.
Performance fully meets the standard expected in all areas of the job.  The review/assessment indicates that the jobholder has achieved as a minimise effective results against all of the performance criteria and indicators as specified in the  Performance Agreement/Workplan.
Performance far exceeds the standard expected of a jobholder at this level.  The review/assessment indicates that the jobholder has achieved better than fully effective results against more than half/or in all areas of the performance criteria and indicators as specified in the PA and Workplan and maintained this in all areas of responsibility throughout the performance cycle.
DEPARTMENT 
EMPLOYEE PERFORMANCE: KEY RESULT AREA's
KRA1
ACTIVITY
PERFORMANCE MEASURES
OWN RATING
SUPERVISOR
AGREED
Annual
Target
ACTUAL
 ACHIEVED
 RATING
 RATING
AVERAGE TOTAL SCORE
KRA2
ACTIVITY
PERFORMANCE MEASURES
OWN RATING
SUPERVISOR
AGREED
Annual
Target
ACTUAL
 ACHIEVED
 RATING
 RATING
AVERAGE TOTAL SCORE
KRA3
ACTIVITY
PERFORMANCE MEASURES
OWN RATING
SUPERVISOR
AGREED
Annual
Target
ACTUAL
 ACHIEVED
 RATING
 RATING
AVERAGE TOTAL SCORE
KRA4
ACTIVITY
PERFORMANCE MEASURES
OWN RATING
SUPERVISOR
AGREED
Annual
Target
ACTUAL
 ACHIEVED
 RATING
 RATING
AVERAGE TOTAL SCORE
KRA5
ACTIVITY
PERFORMANCE MEASURES
OWN RATING
SUPERVISOR
AGREED
Annual
Target
ACTUAL
 ACHIEVED
 RATING
 RATING
AVERAGE TOTAL SCORE
COMPETENCIES: PERSONAL DEVELOPMENT PLAN
If any of the CMCs indicates YES for development required the PDP must be amended.
CORE MANAGEMENT COMPENTENCIES
PROCESS COMPENTENCIES
DEVELOPMENTAL 
REQUIRED?
YES     |   NO
1
2
3
4
5
  
COMMENTS BY EMPLOYEE ON PERFORMANCE 
COMMENTS BY SUPERVISOR ON PERFORMANCE 
AGREEMENT
WE,
AND
THE UNDERSIGNED ARE IN FULL AGREEMENT WITH THE RECORDED ASSESSMENT 
SMS MEMBER NAME     :
NAME OF SUPERVISOR :
SIGNATURE                      :
SIGNATURE                      :
DATE                                  :
DATE                                  :
NON-AGREEMENT
I
THE UNDERSIGNED AM NOT IN AGREEMENT WITH THE RECORDED ASSESSMENT
REASON FOR NON-AGREEMENT
_______________________
SIGNATURE
CHIEF DIRECTOR AND DIRECTOR ANNUAL ASSESSMENT TEMPLATE
SMS MEMBER NAME :
PROVINCE
PERSAL NUMBER:
PERFORMANCE CYCLE
TO
JOB TITLE:
PERIOD UNDER ASSESSMENT
APRIL - MARCH 
NAME OF SUPERVISOR:
Please use the rating scale below to rate each Key Performance Area and Core Management Competencies
1
2
3
4
Not Effective (less than or equal to 66%)
Partially Effective  (67%-99%)
Fully Effective   (100%-119%)
Highly Effective    (120%-133%)
Performance does not meet the expected standard for the job.  The review/assessment indicated that the jobholder has achieved less than fully effective results against all or almost all of the performance criteria and indicators as specified in the Performance Agreement and Workplan.
Performance meets some of the standards expected for the job.  The review/assessment indicated that the jobholder has achieved less than fully effective results (partially achieved) against more than half of the performance criteria and indicators as specified in the Performance Agreement/Workplan.
Performance fully meets the standard expected in all areas of the job.  The review/assessment indicates that the jobholder has achieved as a minimise effective results against all of the performance criteria and indicators as specified in the  Performance Agreement/Workplan.
Performance far exceeds the standard expected of a jobholder at this level.  The review/assessment indicates that the jobholder has achieved better than fully effective results against more than half/or in all areas of the performance criteria and indicators as specified in the PA and Workplan and maintained this in all areas of responsibility throughout the performance cycle.
..\..\..\..\Pictures\NC_LOGO.jpg
NORTHERN CAPE PROVINCIAL GOVERNMENT
DEPARTMENT 
EMPLOYEE PERFORMANCE: KEY RESULT AREA's
KRA1
ACTIVITY
PERFORMANCE MEASURES
OWN RATING
SUPERVISOR
AGREED
Annual
Target
ACTUAL
 ACHIEVED
 RATING
 RATING
AVERAGE TOTAL SCORE
KRA2
ACTIVITY
PERFORMANCE MEASURES
OWN RATING
SUPERVISOR
AGREED
Annual
Target
ACTUAL
 ACHIEVED
 RATING
 RATING
AVERAGE TOTAL SCORE
KRA3
ACTIVITY
PERFORMANCE MEASURES
OWN RATING
SUPERVISOR
AGREED
Annual
Target
ACTUAL
 ACHIEVED
 RATING
 RATING
AVERAGE TOTAL SCORE
KRA4
ACTIVITY
PERFORMANCE MEASURES
OWN RATING
SUPERVISOR
AGREED
Annual
Target
ACTUAL
 ACHIEVED
 RATING
 RATING
AVERAGE TOTAL SCORE
KRA5
ACTIVITY
PERFORMANCE MEASURES
OWN RATING
SUPERVISOR
AGREED
Annual
Target
ACTUAL
 ACHIEVED
 RATING
 RATING
AVERAGE TOTAL SCORE
COMPETENCIES: PERSONAL DEVELOPMENT PLAN
If any of the CMCs indicates YES for development required the PDP must be amended.
CORE MANAGEMENT COMPENTENCIES
PROCESS COMPENTENCIES
DEVELOPMENTAL 
REQUIRED?
YES     |   NO
1
2
3
4
5
  
COMMENTS BY SMS MEMBER ON HIS OR HER  PERFORMANCE 
COMMENTS BY SUPERVISOR ON PERFORMANCE 
AGREEMENT
WE,
AND
THE UNDERSIGNED ARE IN FULL AGREEMENT WITH THE RECORDED ASSESSMENT 
SMS MEMBER NAME :
NAME OF SUPERVISOR :
SIGNATURE                      :
SIGNATURE                      :
DATE                                  :
DATE                                  :
NON-AGREEMENT
I
THE UNDERSIGNED AM NOT IN AGREEMENT WITH THE RECORDED ASSESSMENT
REASON FOR NON-AGREEMENT
_______________________
SIGNATURE
SMS MEMBER NAME
:
JOB TITLE
:
PERSAL NUMBER
:
:
PROVINCE
..\..\..\..\Pictures\NC_LOGO.jpg
NORTHERN CAPE PROVINCIAL GOVERNMENT 
EPMDS CALCULATOR
#
KEY PERFORMANCE AREAS                     
WEIGHTING
Rating
Score
1
2
3
4
5
FINAL SCORE                        
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NORTHERN CAPE PROVINCIAL GOVERNMENT
EPMDS PORTFOLIO OF EVIDENCE TEMPLATE
EMPLOYEE NAME:
PROVINCE
PERSAL NUMBER:
PERFORMANCE CYCLE
TO
JOB TITLE:
EPMDS PORTFOLIO OF EVIDENCE TEMPLATE FOR:  
NAME OF SUPERVISOR:
1
2
3
4
Not Effective (less than or equal to 66%)
Partially Effective  (67%-99%)
Fully Effective   (100%-119%)
Highly Effective    (120%-133%)
Performance does not meet the expected standard for the job.  The review/assessment indicated that the jobholder has achieved less than fully effective results against all or almost all of the performance criteria and indicators as specified in the Performance Agreement and Workplan.
Performance meets some of the standards expected for the job.  The review/assessment indicated that the jobholder has achieved less than fully effective results (partially achieved) against more than half of the performance criteria and indicators as specified in the Performance Agreement/Workplan.
Performance fully meets the standard expected in all areas of the job.  The review/assessment indicates that the jobholder has achieved as a minimise effective results against all of the performance criteria and indicators as specified in the  Performance Agreement/Workplan.
Performance far exceeds the standard expected of a jobholder at this level.  The review/assessment indicates that the jobholder has achieved better than fully effective results against more than half/or in all areas of the performance criteria and indicators as specified in the PA and Workplan and maintained this in all areas of responsibility throughout the performance cycle.
DEPARTMENT 
SMS MEMBER PERFORMANCE: PORTFOLIO OF EVIDENCE
 KEY PERFORMANCE AREA 1:  
EXTRA WORK DONE
(In relation to the Key Performance Area as set out in the Performance Agreement) 
INDICATE THE INITIATIVE AND INNOVATION THAT HAS BEEN APPLIED
PORTFOLIO OF EVIDENCE
(Documentation or any other form of evidence to support the employee's claim that performance is above satisfactory level.) 
VERIFIED
 KEY PERFORMANCE AREA 2:
EXTRA WORK DONE
(In relation to the Key Performance Area as set out in the Performance Agreement) 
INDICATE THE INITIATIVE AND INNOVATION THAT HAS BEEN APPLIED
PORTFOLIO OF EVIDENCE
(Documentation or any other form of evidence to support the employee's claim that performance is above satisfactory level.) 
VERIFIED
KEY PERFORMANCE AREA 3:
EXTRA WORK DONE
(In relation to the Key Performance Area as set out in the Performance Agreement) 
INDICATE THE INITIATIVE AND INNOVATION THAT HAS BEEN APPLIED
PORTFOLIO OF EVIDENCE
(Documentation or any other form of evidence to support the employee's claim that performance is above satisfactory level) 
VERIFIED
 KEY PERFORMANCE AREA 4:
EXTRA WORK DONE
(In relation to the Key Performance Area as set out in the Performance Agreement) 
INDICATE THE INITIATIVE AND INNOVATION THAT HAS BEEN APPLIED
PORTFOLIO OF EVIDENCE
(Documentation or any other form of evidence to support the employee's claim that performance is above satisfactory level) 
VERIFIED
 KEY PERFORMANCE AREA 5:
EXTRA WORK DONE
(In relation to the Key Performance Area as set out in the Performance Agreement) 
INDICATE THE INITIATIVE AND INNOVATION THAT HAS BEEN APPLIED
PORTFOLIO OF EVIDENCE
(Documentation or any other form of evidence to support the employee's claim that performance is above satisfactory level) 
VERIFIED
SMS MEMBER NAME :
NAME OF SUPERVISOR :
SIGNATURE                      :
SIGNATURE                      :
DATE                                  :
DATE                                  :
NORTHERN CAPE PROVINCIAL GOVERNMENT 
WEEKLY PLAN 
..\..\Contacts\Pictures\NCLogo Low Res.jpg
KRA 1
KRA 2
KRA 3
KRA 4
KRA 5
/
FINANCIAL YEAR
DAY
DATE
TIME
Activities
Decsription
VENUE
8.2.1.3144.1.471865.466429
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