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Community Library Services Grant
Transferring department
: Sport, Arts and Culture (Vote 37)
Grant schedule
: Schedule 5, Part A
Strategic goal
: To enable the South African society to gain access to knowledge and updated information that will improve its socio-
   economic status
Grant purpose
: To transform urban and rural community library infrastructure, facilities and services (primarily targeting previously
  disadvantaged communities) through a recapitalised  programme at provincial level in support of local government and
  national initiatives
Outcome statements
:  Improved coordination and collaboration between national, provincial and local government on library services
:  Equitable access to library and information services delivered to all rural and urban communities
:  Improved library infrastructure and services that meet the specific needs of the communities they serve
:  Improved  staff  capacity  at  urban  and  rural  libraries  to  respond  appropriately  to  community knowledge and
   information needs:  Improved culture of reading and literacy development
Outputs
:  310 000 library materials (books, periodicals, toys etc.) purchased:  Library information and communication technology infrastructure and systems software installed and maintained in all
   provinces:  New  services  established  for  the  visually  impaired  at  15  identified  community  libraries  in  all provinces:   27 new library structures completed:   Five new dual-purpose library structures completed:  11 upgraded library structures completed:  34 maintained library structures completed:   2 500 existing contract library staff maintained in all provinces:   Number of new staff appointed for dual-purpose libraries:   33 new staff appointed at public libraries to support the shifting of the function to provinces:  Capacity building programmes for public librarians:  Litres of sanitisers procured
Priority of government that this grant primarily
contributes to
:  Priority 6: Social cohesion and safe communities
Details contained in the business plan
   Outcome indicators
   Output indicators
   Inputs
   Key activities
Conditions
• The provincial business plans must be developed in accordance with identified priority areas
• Provincial departments may only request (in writing, to the transferring officer) to amend the
business plan before the end of October 2023
• Provinces may not exceed the 20 per cent threshold provided for variation orders on infrastructure
projects without the approval of the transferring officer
• To qualify for allocations in 2024/25 provinces must submit progress reports that detail a phased approach towards the full funding of the function, either by assignment to municipalities, or preparation of provinces to take over the function, or a combination of both. This process must be completed by the end of the 2022 Medium Term Expenditure Framework (MTEF) provided funding is available
• Grant funding must not be used to replace funding for items that provinces have previously allocated to community libraries
• Provinces may use a maximum of 5 per cent of the total amount allocated to them for capacity building and provincial management of the grant at the provincial department and the details of how these funds will be used must be included in their respective business plans
• Provinces must include in their business plans, the scope of work for upgrades, including the budget to be committed to the upgrading of existing libraries
• Provinces must include in their business plans the scope of work and budget for maintenance of existing libraries and those being built
• Funds earmarked to support Schedule 5 function shift in category B municipalities and to establish dual purpose service points may only be used for that purpose. Provinces may use up to 80 percent of their earmarked allocations in 2023/24 to address the Schedule 5 function shift imperative in category B municipalities. At least 20 per cent of the earmarked allocations must be used toestablish and sustain dual purpose service points in collaboration with provincial
departments of basic education. The detail of how these funds will be used by provinces must be included in their respective business plans. The total earmarked allocations per province are as follows:
o Eastern Cape:          R71 million
o Free State:          R43 million
o Gauteng:          R128 million
o KwaZulu-Natal:          R93million
o Limpopo:          R30 million
o Mpumalanga:         R73 million
o Northern Cape:          R69 million
o North West:          R47 million
o Western Cape:          R90 million
• Service level agreements (SLAs) determining reporting protocols must be signed with receiving municipalities within three months after the start of the Municipal financial year • The SLAs must include financial commitments over the MTEF in addition to the payment schedules to municipalities and reporting protocols which outline measurable performance targets  for each municipality
• The allocations from this conditional grant funding must only be used for items that are provided for in the conditional grant framework and in line with the approved business plan
Allocation criteria
   Allocations are based on an evaluation report for 2021/22 conducted by the national Department of Sport, Arts and Culture (DSAC) which identified community library needs and priorities for 2023
Reasons not incorporated n equitable share
   This funding is intended to address backlogs and disparities in the provision and maintenance of community library services across provinces, and enable the DSAC to provide strategic guidance and alignment with national priorities
Past performance
2021/22 audited financial outcomes   Allocated R1.4 billion and 100 per cent of the allocation was transferred to provinces.  R1.3 billion was spent by provinces by the end of the financial year, 89.2 per cent of the total after including provincial roll-overs
2021/22 service delivery performance   11 new libraries built    89 libraries upgraded/maintained   4120 new staff appointed   276 031 library materials procured
Projected life
   The projected life will be informed by evaluation reports. Allocations may become part of the provincial equitable share
    in 2023/24 if provinces have completed the function shift and completed a process that leads to the full funding of the
    service
MTEF allocations
    2023/24: R1.5 billion; 2024/25: R1.6 billion and 2025/26: R1.7 billion
Payment schedule
   Four instalments: 14 April 2023;14 July 2023; 13 October 2023; and 19 January 2024
Responsibilities of the transferring officer and receiving officer
Responsibilities of the national department   Establish an intergovernmental forum with provinces that meets at least twice a year to discuss issues related to the
    provision of community library services   Participate in at least one intergovernmental forum meeting per province between provinces and municipalities 
    year   Identify challenges and risks and prepare mitigation strategies   Monitor and evaluate implementation   Evaluate  annual  performance  of  the  grant  for  the  previous  financial  year,  for  submission  to National Treasury
    within four months after the end of the financial year   Submit monthly financial and quarterly performance reports to the National Treasury   Determine outputs and targets for 2024/25 with provincial departments
Responsibilities of provincial departments   Provinces must establish intergovernmental forums with municipalities within their province that are  funded  through
    this  grant,  that  meet  quarterly  to  discuss  issues  related  to  the  provision  of community library services   Provincial departments must establish capacity to monitor and evaluate SLAs with municipalities   Provinces must maintain the number of staff appointed using this conditional grant   Submit evaluation reports to the DSAC within two months after the end of the financial year   Submit signed monthly financial reports to DSAC within 15 days after the end of every month   Submit quarterly performance reports to the DSAC within 30 days after the end of the quarter   Provinces must complete the conversion of contract staff to permanent staff by end of April 2024
Process for approval of
2024/25 business plans
• Provinces must submit function shift progress report to DSAC by 30 November 2023
• Progress reports must detail at least the following:
         - criteria that will be used to evaluate the capacity of municipalities to administer the function on behalf of the
            province
         - a policy framework for funding municipalities that administer the service with details of this funding for a
            three-year time period
• Provinces to submit draft business plans to DSAC by 6 September 2023. Business plans must be aligned to their
  strategies for full funding of the function
• DSAC to evaluate provincial business plans and provide feedback to provinces by 29 September 2023
• Provinces to submit final provincial business plans to DSAC by 31 January 2024
• DSAC approves business plans and submits them to National Treasury by 28 March 2024
C. MUNICIPAL PROFILE
Library Name
Town
Street Address
Library Type
Library Size  
Electricity
Ablution
Water
AirCon
No of Computers
SLIMS
Internet
Compensation of employees
. Provision is made for a staff subsidy for permanently employed library staff  appointed by the municipality and who is on the municipal    organogram /  budget
. Provision must be made for additional staff required.
Infrastructure development and maintenance
. Infrastructure developments to be consulted with District librarian, who must make an assessment and make a recommendation to the  Head   of Provincial Library Services, who must give prior approval for any infrastructure projects.
. Where such approval is granted, the tender processes of the municipality must be followed. Documentation regarding tender processes followed   and concluded to be submitted to the Provincial Library Services via the District Librarian.
. Security of buildings to be included here.
. Maintenance of building, revamping the image of the library, purchase of additional shelves, trolleys, issue trays can be included   here.
. Specific details of planned activities and purchases to be included in the business plan.
Advocacy, outreach and promotion
. Literacy Classes, Structured Reading Development programs. Programs to teenagers. Programs to promote literacy. Programs to  the elderly and
  disabled. Establishment and support of book clubs
Current awareness
. Purchasing of newspapers and magazines
Training & development
. Provision must be made for all expenses including transport and accommodation costs for training facilitated by the Provincial
  Library Service e.g. Day Seminars, short courses, in-service training, conferences, formal study opportunities at accredited  Institutions of  Higher
  Learning, etc.
Contractual Obligations
. All contracts must be listed here for e.g. Security services, cleaning services if outsourced, photocopiers, telephone lines, buildings, DSTV 
  subscriptions, vehicle maintenance etc.
Consumables
   . Stationary, cleaning materials etc.
Assets
    . Office furniture, shelves, toy library furniture, cabinets, vehicles, computers (Desktops/ laptops), printers, computer cubicles etc.
Programme
Performance Indicators
Baseline per Indicator
Target Calculation
 Target
Quarter 1
Quarter 2
Quarter 3
Quarter 4
Reason for Deviation
F. BUDGET ALLOCATION
#
Performance Indicators
Budget Allocation
Balance Check
Jul
Aug
Sep
Oct
Nov
Dec
Jan
Feb
Mar
April
May
Jun
G. QUARTERLY REPORTING
First Quarter Report
#
Quarter 1 Performance Indicators
 Target
Calculation
 Target
Quarter 1 Target
Target
Achieved
Supporting Evidence per indicator
Comments / Remarks
Total Available   Budget
Total Spend
Balance
G. QUARTERLY REPORTING
Second Quarter Report
#
Quarter 2 Performance Indicators
Target 
Calculation
 Target
Quarter 2 Target
Target
Achieved
Supporting Evidence per indicator
Comments / Remarks
Total Available   Budget
Total Spend
Balance
G. QUARTERLY REPORTING
Third Quarter Report
#
Quarter 3 Performance Indicators
Target 
Calculation
 Target
Quarter 3 Target
Target
Achieved
Supporting Evidence per indicator
Comments / Remarks
Total Available   Budget
Total Spend
Balance
G. QUARTERLY REPORTING
Fourth Quarter Report
#
Quarter 4 Performance Indicators
Target  
Calculation
 Target
Quarter 4 Target
Actual
(Preliminary)
Supporting Evidence per indicator
Comments / Remarks
Total Available   Budget
Total Spend
Balance
H. EXPENDITURE BREAKDOWN PER PERFORMANCE INDICATOR
SUMMARY TABLE
Performance Indicator
Target
Budget Allocation
Quarter 1 Expenditure
Quarter 2 Expenditure
Quarter 3 Expenditure
Quarter 4 Expenditure
Total Spend
Balance
Name of Project
Upgrading
Maintenance
Constructed
Modular Structure  / Other
Financial Year
Budget Allocated
Possible Challenges
Reason for Deviation
Signatories
Municipal Manager
Chief Financial Officer
Corporate Services Manager
Project Coordinator
Head Librarian
Name and Surname
Telephone
Fax
Cell
E-mail
Signature
Date
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