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STRATEGIC PLAN 
 
PART A: STRATEGIC OVERVIEW 
 
1 Vision 
 
A Department committed to creating a prosperous and empowered Province united in the advancement 
of its sport, heritage, arts and culture. 
 
2 Mission 
 
Our mission is to serve all the people of the Northern Cape by promoting, protecting and developing 
sport and the diverse cultures of our Province and at the same time are catalysts in development 
programmes, economic empowerment and other activities thereby entrenching nation building and 
social cohesion. 
 
3 Values 
 
The Values of the Department of Sport, Arts and Culture development in the Northern Cape is 
encapsulated in the Constitution of the Republic of South Africa, the Batho Pele principles, the Public 
Services Code of Conduct, the Employment Equity Act and the Public Finance Management Act. The 
Department strive to render services which are effective, efficient, equitable, and accessible and derives 
from high standards and the following values are regarded as important: 
 
Honesty 
Integrity 
Professionalism 
Goal oriented 
Commitment 
Tenacity 
Morality 
Mutual respect 
Consistency 
Loyalty 
Transparency 
 
4 Legislative and other mandates 
 
The core objectives of the department are based on the following constitutional and other legislative 
mandates, functional mandates and the service delivery improvement programme 
 
4.1 Constitutional mandates 
 
The Constitution of the Republic of South Africa 
 














































































































































































