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FOREWORD

The Department of Sport, Arts and Culture , being the custodian of all matters related to sport,
arts and culture and heritage in the Province, has been tasked with the responsibility of
creating a socially cohesive nation, prometing cultural tolerance and nation building among the
citizens of the Northern Cape. It is also our responsibility as a department to ensure that we
restore the moral fabric of society and create a healthy, active and literate nation. The people
of the Northern Cape therefore remain our priority and the restoration of their dignity, their
health and wellbeing, as well as the preservation of their heritage and their culture is high on
our agenda.

In this strategic plan for the fiscal year 2015/16 — 2019/20 strategies were crafted to move the
Northern Cape forward, as we plan to work together with the citizens to build the society we
want to live in. The strategic plan was developed against the background of key documents
such as the National Development Plan which is an overarching plan and vision to realise the
ideals of the Freedom Charter to put in place a South Africa that belongs to all who live in it. It is
also a plan that deals with unemployment, inequality and poverty. In line with our mandate to
foster and develop social cohesion and nation building in the Province, it is imperative that the
strategic plan is also informed and aligned to Outcome 14 which is Nation Building and Social
Cohesion, the Nine Point Plan as outlined by the President of South Africa, Mr Jacob Zuma in
the 2015 State of Nation Address and the Medium Term Strategic Framework for 2014 — 2019.

The increasing incidents of prejudice and stereo types remain a stumbling block to the society
we want to create. Therefore much needs to be done for justice and equality.

With these imperative responsibilities on our shoulders of building a socially cohesive nation,
promoting cultural tolerance and nation building among our citizens, it is of essence that we, as
public servants, continue to render the best services to our people, by implementing the
strategic plan meticulously. Working together, we know that we can do maore in ensuring
professional, fast and efficient services to our people, regardless of the challenges we, as public
servants face daily.

Our belief is that the Department of Sport, Arts and Culture directly contribute to poverty
alleviation and job creation by creating economic benefits, especially for disadvantaged
individuals and families who are destitute.

The Northern Cape is a province which has an abundance of talent when it comes to singing
and dancing. Therefore as the ANC led government we will ensure that our people can express
themselves freely and that they can give expression to their cultures. The next five years will
see the establishment of an additional 5 Community Art Centres and the refurbishment of 5
Community Art Centres.
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The National Development Plan clearly outlines that sport plays an integral part in the holistic
development of youth and communities. Sport will therefore be progressively promoted and
transformed, through the Provincial Sport Growth and Development Strategy, more especially
school sport. The role of school sport is a way of enhancing mental and physical growth.
Therefore school sport is a key priority in realising the objective of an all inclusive society that is
free from discrimination.

As we are all aware, the biggest challenge facing our country is unemployment. At the centre of
our drive to unleash the economic growth in the Arts, Culture and Heritage Sector , the Mzansi
Golden Economy Strategy will be implemented vigorously during the 2014 - 2019 MTSF to
ensure that quality and sustainable jobs are created in the arts » Culture and heritage sector.

We come close to the Freedom Charter and support the notion that “The doors of learning and
culture shall be open to all” as we continue to build libraries in areas that are accessible to all
our communities. During this period we will see the construction of 20 Libraries, therefore
taking library services to our people and inculcating a culture of reading. A reading nation is a
leading nation.

| am satisfied that the strategic direction of the department is geared towards the fulfilment of
its mission which is to serve all the people of the Northern Cape by promoting, protecting and
developing sport and the diverse cultures of our Province and at the same time are catalysts in
development programmes, economic empowerment and other activities thereby entrenching
nation building and social cohesion.

The strategic issues captured have crystallised through various consultative processes, both
internally in the organization and also externally with the community and stakeholders.

national and provincial level, These plans should be seen as an attempt to strengthen the gains
that have already been made in promoting social cohesion and nation building.

In my capacity as Member of the Executive Council responsible for Sport, Arts and Culture | will
render the department the political Support needed to achieve the outputs as contained in the
department’s strategic plan.

I am mindful of the pressures, eéspecially the budget pressures that face the department over
the next three years. | am, however, confident that the current leadership in the organisation
has the capacity, but more importantly, the commitment, to implement this strategic plan to

the filst of their ability.
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STRATEGIC PLAN

PART A: STRATEGIC OVERVIEW
1 Vision

A Department committed to creating a prosperous and empowered Province united in the advancement
of its sport, heritage, arts and culture.

2 Mission

Our mission is to serve all the people of the Northern Cape by promoting, protecting and developing
sport and the diverse cultures of our Province and at the same time are catalysts in development
programmes, economic empowerment and other activities thereby entrenching nation building and
social cohesion.

3 Values

The Values of the Department of Sport, Arts and Culture development in the Northern Cape is
encapsulated in the Constitution of the Republic of South Africa, the Batho Pele principles, the Public
Services Code of Conduct, the Employment Equity Act and the Public Finance Management Act. The
Department strive to render services which are effective, efficient, equitable, and accessible and derives
from high standards and the following values are regarded as important:

Honesty
Integrity
Professionalism
Goal oriented
Commitment
Tenacity
Morality
Mutual respect
Consistency
Loyalty
Transparency

4 Legislative and other mandates

The core objectives of the department are based on the following constitutional and other legislative
mandates, functional mandates and the service delivery improvement programme

4.1 Constitutional mandates

The Constitution of the Republic of South Africa
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4.2 Legislative mandates

The National Archives of South Africa Act (Act 43 of 1996) - In addition to establishing the National

Archives, this Act sets out the minimum standards for delivery of archival services and records
management at provincial level. Until provincial archives legislation is passed and a provincial
archive service established it is also the Act according to which provincial records management and
archiving of materials is handled.

The National Heritage Resources Act (Act 25 of 1999) - This Act is the legislation according to which
the Provincial Heritage Resources Authority functions and sets the sta ndards according to which the
South African Heritage Resources Agency will evaluate provincial operations. The Act sets out the
system for identification, management, conservation and protection of heritage resources.

The National Sport and Recreation Act (Act 110 of 1998) — Provides for the promotion and
development of sport and recreation and the co-ordination of the relationship between the Sports
Commission, national and recreation federations and other agencies; to provide for measures aimed
at correcting imbalances in sport and recreation; to promote equity and democracy in sport and
recreation and to provide for dispute resolution mechanisms in sport and recreation.

The Cultural Affairs Act {Act 65 of 1989) - This is the piece of legislation under which the Northern
Cape Arts & Culture Council (NCACC) is appointed, receives provincial fu nding and allocates funds to
a variety of areas in living arts in the Province.

The Pan South African Language Board Act (Act 59 of 1895) — To establish a Pan South African
Language Board for the recognition, implementation and furtherance of multilingualism in South
Africa.

Local Government Municipal Structure Act (Act 117 of 1998) — The functions for library and museum
services now becomes an exclusive provincial competency.

Municipal Structures Act, 1999 (Act No. 117 of 1998) (as amended by Act No. 33 of 2000): Excludes
libraries, museums and cultural facilities as areas of responsibility of the local authorities, as this Act
is based on the legislative framework provided by the Constitution. Local governments argue that
they no longer have any legal authority to render these services: should they continue to do so, it
would constitute unauthorised expenditure.

South African Library for the Blind Act, 1998 (Act No. 91 of 1998): Provides for library and
information services to blind and print handicapped readers through the South African Library for
the Blind.

National Council for Library and Information Services Act (Act 6 of 2001) - Council established to
monitor library services throughout South Africa and advice the Minister of Arts and Culture and
Minister of Education on matters relating to library and information services.

Legal Deposit Act, 1997 (Act No. 54 of 1997): Provides for the preservation of the national
documentary heritage through the legal deposit of published documents, thus ensuring the
preservation of and access to published documents and government information emanating from
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and adapted for South Africa. It makes provision for the establishment of at least one place of legal
deposit in each Province.

e South African Geographical Names Act (Act 118 of 1998) — Section 2(1) (a) of the Act provides for
the establishment of a Pravincial Geographical Names Committee. This advisory body advises the
Minister of Arts and Culture and the Provincial MECs on the transformation and standardisation of
geographical names in South African.

® Electronic Communication and Transactions Act (Act 25 of 2002): This Act seeks to ensure the
legitimacy, accuracy, verifiability and functionality of electronic records and transactions.

¢ World Heritage Convention Act (Act 49 of 1999): - Broadly speaking the Act governs South Africa and
therefore the Province’s mandate to act under the terms of UNESCO’s World Heritage Convention.
Section 8 is of specific relevance as it is through via its provisions that the responsibilities of the MEC
for Sport, Arts & Culture will be delegated powers to manage the Richtersveld Cultural and Botanical
Landscape World Heritage Site.

¢ Promotion of Access to Information Act 2 of 2000 - To give effect to the constitutional right of
access to any information held by the state and any information held by anather person and that is
required for the exercise or protection of any rights, and to provide for matters connected
therewith.

* Administrative Justice Act 3 of 2000 — To give effect to the right to administrative action that is
lawful, reasonable and procedurally fair and to the right to written reasans for administrative action
as contemplated in the Constitution and to provide for matters incidental thereto.

4.3 Policy mandates

¢ The Museums Ordinance B of 1975 — The ordinance establishes the system according to which all
museums receiving support from the department are established. It prescribes varous systems for
the operation of museums at community, local authority and provincial level and sets minimum
standards for museological practice,

* The White Paper on Sport and Recreation — This document gives effect to stated government policy
of a BETTER LIFE FOR ALL and to GET THE NATION TO PLAY. Cognisance is taken of the imbalances
between the advantaged urban and the disadvantaged rural communities; the strategic vision and
policy for the development of sport and recreation and the need for South Africa to take its rightful
place in the global sporting community.

The White Paper on Arts, Culture and Heritage - Published in 1996, this document is the broad
national policy statement for the arts and culture field, which was compiled through processes in
which all nine provincial governments participated. It was adopted by the Arts and Culture MINMEC
as the broad policy statement for all provinces and the national Department of Arts & Culture,

* Provincial Library Service Ordinance 16 of 1981 — This ordinance establishes the system according to
which all libraries receiving support from the Department are established. It prescribes systems for
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» The Northern Cape Archives Act No. 7 -2013 will provide
» a legal framework according to which the Northern Cape’s Archival Heritage is properly
secured and made accessible to the people of the Northern Ca pe
> the proper management and care of the records of governmental bodies.

e Northern Cape Arts and Culture Council Act — 2013 will
> establish the Northern Cape Arts and Culture Council

Northern Cape Heritage Resources Authority Act — 2013 will

» Establish the Northern Cape Heritage Resources Authority

e The Northern Cape Sport Authority Bill -2014 will provide for
» the regulation and monitoring of sport and recreation in the province.

e The finalisation and rollout of the Blueprint on Community Art Centres is still on the cards for
completion and adoption by the start of the MTSF.

 The finalisation and rollout of the Provincial Sport Growth and Development Strategy is still on the
cards for completion and adoption by the start of the MTSF.
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5 Situational analysis
A. Departmental mandates

The Department houses two sectors i.e. Arts and Culture, and Sport and Recreation with a common
mandate in promoting social cohesion. The 2015/16 - 2019/20 Strategic Plan of the Department
responds to a variety of mandates of which Sport, Arts and Culture (DSAC) lead the province in Social i
Cohesion and Nation Building. Social Cohesion and Nation Building has been given significance nationally
in a separate Qutcome 14 (Transforming society and uniting the Country) which translates the intentions
of the National Development plan in practice. The main external priorities which speak to the mandate .
of the Department of Sport, Arts and Culture (DSAC) are:

a. PROVINCIAL |
1. The Provincial Growth and Development Strategy (PGDS)
2. Provincial Spatial Development Framework

b. SECTOR: ARTS AND CULTURE

i) Ministerial

1. Development of artists

Increased economic opportunities within the sector

. Audience development

Cultural infrastructure (CAC and libraries and other cultural infrastructure) in every ward by 2020)
Product development

Ve oW

ii) Mzansi Golden Economy (MGE)
The following is a list of the large-scale projects/work streams of Mzansi Golden Economy (MGE), as a
strategic response:

® Cultural events,

® Touring Ventures,

s Legacy projects,

¢ Cultural precincts,

¢ Public Art,

e Art Bank,

» Sourcing enterprise/information centres,

» National Academy for Cultural & Creative Industries of SA (NaClsA),

e Artists in Schools,

e Cultural Observatory.

c. SECTOR: SPORT AND RECREATION

1. Sport and recreation will be used to promote social cohesion across society through increased
interaction across race and class. The following five key areas will be prioritized: i
e School sport
e Club development
e Community sport
s Facilities
@ Transformation
Page | 12
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2. Efforts to increase the access of South African citizens to sport and recreation activities will be
intensified and numerous mass participation opportunities will be provided.

3. Talented athletes will be developed by providing them with opportunities to excel.

4. High performance athletes will be supported to achieve success in international sport.

5. Uncompromising lobbying to secure equitable funds for provincial programmes of sport and
recreation.

6. The format of the sports awards will be standardised across all provinces and expanded to
encapsulate broader sports industry recognition programmes. The provinces are urged to honour
athletes who have performed well.

d. NATIONAL

i) Ruling party manifesto as it refers to:

¢ Education -the Department responds to this mandate through the training of officials in arts and
culture, as well as the provision of library services and materials.

* Rural Development -the Department responds to this mandate through the building of library
infrastructure and services such as free public internet access. The provision and maintenance of
sport and cultural infrastructure resides within the MIG funds of Mmunicipalities.

e Job Creation - the Department responds to this mandate through the appointment of library and
sport support staff (Conditional Grants), as well as the Expanded Public Works Programme (EPWP).

¢ Crime prevention -the Department responds to this mandate through the implementation of sport
and recreation, library, arts and crafts programmes. Holiday programmes are essential contributions
to our slogan of "A child in sport is a child out of Court",

* Promoting healthy lifestyles - the Department responds to this mandate through the implementation
of its sport and recreation programmes.

i) MTSF -National Development Plan (NDP) and OUTCOMES APPROACH
*A table depicting the Departmental response to the NDP as translated into Outcome 14 over the MTSF
is attached as an addendum to this document,

B. Provincial demographics

The following self compiled tabled contains the most important geographical information that informs
the Departmental plans:

Local
District Municipalities | Area (km?) | Population | Male Female | Schools | Learners
Frances Baard
(FB) 4 12835.66 382086 | 185497 | 196589 126 90998
John Taglo
Gaetsewe (ITG) 3 27283.09 224799 | 108966 | 115 833 177 70899
Namakwa (NM) 6 126836.34 115842 | 58274 57 568 78 24663
Pixley Ka Seme
(PKS) 3 103409.91 186351 92 067 94 284 97 46496
ZF  McGawu =
(ZEM) 6 102524.38 236783 | 120167 | 116616 a9 55948
Total 27 | 372889.38 1145861 | 564 971 ! 580 890 577 2890%

Table 1. Northern Cape Demographics (StatsSa survey 2011, EMIS 2014)
Page | 13
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The Northern Cape has a population of aver 1.1 million (Statsa, 2011) which makes up only 2.2% of the
South African population. The provincial budget allocation is accordingly the smallest per capita, On the
other hand, the Northern Cape is the largest province in South Africa, constituting 30.5% of the land
area. Servicing the smallest population in the vastest land area presents not anly many logistical
problems, but also taps into the limited allocated budget- much more so that in geographically smaller
provinces.

From the table above, it is clear that the provincial picture mirrors the national one. The biggest
population concentration is in the Frances Baard District, which is also geographically the smallest. The
expectancy is then that the demand for services would be greater in these areas. From a planning
perspective, this might not necessarily mean that more resources can be ploughed into Frances Baard as
opposed to other districts. The Department must carefully weigh more appointments in Frances Baard
than in other districts against the distances that should be covered in the geographically larger districts.
The demand for services is bigger where the population is bigger, but that does not mean that the rural
areas will be neglected. Geographically smaller provinces can transport participants to geographically
central venues, which is not that easy in the Northern Cape. A huge pressure is placed on municipalities
to provide infrastructure for sport, arts and culture to be effected.

Females constitute 50.69% of the population, which is not significantly more than males. However, past
tendencies was to concentrate more resources towards male dominated sports like soccer, cricket and
rugby. This would make sense if the participation levels are in favour of males. The Department have to
consider, at least a pro rata distribution of resources between sports in order to promote social
cohesion, crime prevention and healthy lifestyles. Likewise, support to athletes of either gender should
be equal for teams that have to represent the province. )

More than 50% of schools in the province are concentrated in the geographically smaller, but more
populous districts of Frances Baard and John Taolo Gaetsewe. The latter district has smaller schoals
which are scattered in rural villages. This brings about unique challenges for service delivery, such as
transporting learners to competitions, lack of infrastructure, not enough learners to constitute teams,
etcetera. Furthermore, the popularity of certain sports and cultural events seem to differ from district to
district.

The following self designed table gives a breakdown of the racial composition of the province:

Indian or
| District Black African Coloured White Asian Other
FB 250238 91549 25552 3602 Naot given
TG 190718 20818 11146 859 Not given
NM 7904 96360 10113 612 Naot given
PKS 58614 110257 15064 1046 Not given
ZFM 69512 142916 19371 1707 Not given
Total 576986 461900 | 81246 7826 0
Table 2. District population breakdown by race (StatsSA 2011)
Page | 14
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One of the aims of our Commemorative Events programme is promote social cohesion by giving
exposure to all races and cultures of the country. Achieving this was not always possible in the past.
Although the Black African group is the largest, the population spread is largely concentrated in the
Frances Baard and John Taolo Gaetsewe districts. Despite this, all race groups are represented in all
districts (albeit not in relative equal numbers) and the Department must devise ways to include all races
in its Commemorative events.

5.1 Performance environment

The alignment of Departmental plans with the MTSF is included as an attachment to this document. The
strategic planning process made provision for directorates to scan their delivery environment and
present a SWOT analysis to precede their planning. The most important outcomes are summarised in
the tables below for each programmes.

i} Programme 1

The Department received qualified audit outcomes for the three years preceding this MTSF. Although
support to line functions is contained in programme 1, all programmes assume joint responsibility for
effective administration. The main thrust of the programme function is to ensure effective financial-,
human resource and performance management. One of the main obstacles in effective service delivery
was the system of planning and procurement from head office and the implementation at district level
that was not well coordinated. This necessitated a move towards district decentralisation whereby
districts have a greater say in the planning, procurement and implementation of district programmes.

The following table summarises the programme performance environment in a SWOT analysis:

_ *Integrated planning | *Meeting targets
_?5 | monitoring and *No proper research with HR and Finance, and deadline depend
§ | evaluation systems | and policy especially on EPMDS on other
= | development *Conditional grant stakeholders and
B component assistance with clients
e *Lack of monitoring *Qualified audit on
= comprehensive MIS performance
£ ! information
| Staff trained and Under staffed, low Implementation of Backlog / Congestion
implement morale electronic file systems | of records , self
| approved policy created registries
and loss of critical
files
Quality service *Planning not Decentralised Poor communication
| delivery decentralised. planning leading to poor
irrespective of *Human resource and service delivery
| capacity infrastructure
| constraints. shortages
Page | 15

e = ! __,.,..d""gf’




DSAC Strategic Plan 2015/16-2019/20

video conferencing
and at the same time
reduce travelling costs

AN e _4'*_4_!“& RO LG8 L A Syt

.| Good internal and Programme Integrated provincial *Neglect of Special
external teamwork | implementation programmes Programmes

| to execute depends on approval *Poor

| programmes which delays early communication-
=l planning poor execution

| Established Vast distances to Implement technology | *Resignations due to

: systems and good cover to overcome the better opportunities

| teamwork distance problem eg *Response to faults

when staff not
available

Qualified senior
| staff

*Non-adherence to
prescripts and policies
*Staff shortages

*Integrated planning
with Policy and
Planning and Finance,
especially on EPMDS
*Conditional grant
assistance

Non- adherence to
prescripts by all staff

| Occupational
Health and Safety-
| Competent staff

| with good work

| ethic

Lack of adequate
funding to implement
Health and Wellness
initiatives

Good ecosystemic
relations

*Unsafe buildings
*Absence of legal
services to give
guidance

| EPMDS systems
| working very well

Success of EPMDS
depends on
cooperation of staff,
which not always good

Linking departmental
perfarmance with
employee
performance

Late submissions

| All policies in place

man

Meeting deadlines

Cooperation internally

Qualification by AG

Good success
| recard

Lack of staff and
budget

Collaboration
internally and
externally

Security threats
{buildings, etc)

ii) Programme 2

Table 3. Pramme 1 SWOT analysis

The following table summarises the programme performance environment in a SWOT analysis:
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and financial
resources
*Vast distances

NGQCs

Talent leaving -
province

| Qualified officials

Insufficient funding
and lack of language
practitioners in the
province

Legislation (Northern
Cape Use of Official
Languages Act, 2013,
(Act No. 5 2013), that
has been Promulgated
to advance the
development of
official languagesin
the Province, that
provide with the
regulation and
monitoring of this
legislation.

Lack of human
resources may
lead to
underperformance
on mandate

[Highly trained
professional staff
in some disciplines

Inability to increase
awareness and create
capacity within
Governmental
structures.

*Development of
tourism sites
*lob creation

*Good
infrastructure is in
place e.g.

*Skills transfer/
succession plan.

Ownership of
Heritage sites
(owned by
Municipalities and
private sector).

The establishment of
the Sol Plaatje
University (SPU) in the

*Professional staff
may be poached.
*Deterioration of

archaeology *Inability to nurture Northern Cape. The the provincial
discipline. and retain scarce skills | University will attract | heritage due to
*National international students | lack of funding
Repository for the in Museum Studiesto | and human
Provincial Estate. the Northern Cape. resources
*Collections and
sites available for
research.
Establishing Vastness of the Development of Lack of human and
various Province to reach all tourism sites financial
educational communities. Job creation resources,
programmes of Heritage Crime
heritage and

| culture to youth,

| learners and adults
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o e B

*Lack of professional
staff to implement
awareness
programmes

*Awareness

programmes to target
the heritage and
culture of diverse

*Lack of human
and financial
resources.

communities. *Vastness of the

*Capacity constraints Province
among PGNC

members.

*Partnering with dept,
of Education in oral
history programmes
to foster social
cohesion and nation
building.

*Slow progress in
name changes
effected by
municipalities
undermine the
commitment of
government
Mining Activities

*Development of
more heritage tourism

*Maintenance of
infra-structure.

| *Established
| Provincial Heritage

| Sites. sites/routes,
*Lack of capacity
*Information and within the *Job creation
Educational Management
| Institutions for Committee to manage | *International interest
| learners and the the site
| public.

|

Table 4. Programme 2 SWOT analysis
a) Arts and Culture

Budget allocations to the Arts and Culture sector are hopelessly inadequate. This sector holds enormous
potential to market the province and create jobs. However, in the previous MTSF, very little could be
dane to support Art Practitioners and establish Community Art Centres (CACs).

The Arts and Culture Sector has experienced a perturbing decline over the past few years as a result of
little or no financial support. Areas that have been negatively affected by a lack of investment include
art facilities, talent identification programmes and skills development programmes. The only
infrastructure project that has been undertaken in the province in the five year period 2009/10 to
2013/14 has been the upgrading of the Northern Cape Theatre which is currently still in progress.

Despite the lack of funds, the Department has commenced with a process of assisting with the
establishment of community art centres in the province. In this regard, it has established the Kapa
Bokone Community Arts Centres Forum in 2013 with regional structures in all Districts. Community Art
Centres is a feasible approach to promote arts and crafts in this vast province.

The New Growth Path has charted a new approach for the arts and culture sector through the adoption
of the “Mzanzi Golden Economy” (MGE). The MGE focuses on, amongst other things, education and
skills development, establishment of a sourcing enterprise, the promotion of cultural events and
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Multilingualism is promoted through specific activities such as translations, language training,
interpreting services and literary exhibitions. The purpose is to promote inclusivity in addition to
promoting reading as well as the proper understanding of government documents. Source documents
are translated into the three other official languages of the province.

Annually, training programmes are held in sign - and additional languages. Furthermore, in collaboration
with our library services, book clubs are continucusly established and supported throughout the
province. The Llanguage Laboratory at the Mayibuye Centre provides numerous opportunities for the
Department to accelerate its programme of providing proficiency courses in Language development to
all government employees, particularly front-line staff at service delivery departments. The programme
could be at the forefront of our multilingualism effort in the Province- ensuring that each government
official is proficient in more than two languages.

The establishment of the Sol Plaatje University in the Province provides us with the opportunity to invest
in the development and preservation of languages, especially indigenous languages that have been
identified as an area of specialization for the programme of the new University. The Department needs
to take advantage of this opportunity presented and make the necessary interventions and investments
in line with what is expected from the new University.

The Department has a definite role to fulfil in the monitoring of the Northern Cape Use of Official
Languages Act. Due to capacity constraints, a phased in process of monitoring is envisaged.

¢) Museum Services

The provincial government, through the McGregor Museum Board is responsible for the management
and maintenance of thirteen museums throughout the province. Of these nine are located in the
Frances Baard district, two in the Pixley Ka Seme and one each in ZF McGawu and Namakwa. The
McGregor Museum Board will function as a listed public entity from the 1st of April 2015. This move was
necessitated to ensure that more funding and skills can be procured to protect the provincial heritage.
The strategic plans of the McGregor Museum Board will make provision for the management,
maintenance and projects af the provincial museums.

d) Heritage Resource Services

Heritage Services plays a fundamental role in promoting social cohesion through, amongst other things
maintenance of heritage sites. It is also responsible for the conservation of and research into the natural
and cultural heritage of the Northern Cape. Our Heritage unit will continue to, through Ngwao Boswa
Kapa Bokone, pay homage to erstwhile heroes and heroines and to preserve the rich cultural history of
our province. Social Cohesion could also be fostered through redressing derogatory names from the
past. The Department of Sport, Arts and Culture is primarily responsible for the naming and renaming of
existing and new government owned buildings eg new libraries built. Additionally, in conjunction with
the Provincial Geographic Name Change Council, the Department assists municipalities with the Name
Change processes.

iii) Pragramme 3
The following table summarises the programme performance environment in a SWOT analysis:
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*Asset management
system
*Coordination
between districts and
province

o

*Collaboration with
Sol Plaatje University
on academic libraries
*Digital and
technological
expansion

-

*Community
protests (burning
of libraries)
*Competition
with social
media, e-books
*Reliability on
Conditional Grant

| *Established

Capacity constraints

*Cooperation with Sol

*Vast province -

| Archives Plaatje University Repository may
| Repository *Repatriation of be under utilised
| *Dedicated staff Archival recards to the | * Inability to
Northern Cape nurture and
*Awareness retain scarce
programmes skills
* High staff
turnover- loss of
corporate
memaory e

a) Library Services

Table 5. Programme 3 SWOT analysis

Although Library service is classified as an exclusive competence of provinces in terms of the
Constitution, this service is still a shared function. The main source of funding for library services is by
way of a conditional grant. Library Services will be addressing the Impact of Schedule 5A of the
Constitution and giving effect to this constitutional mandate. The impact of the Constitutional mandate
will be absorbed through a phased in approach. In conjunction with the South African Local Government

Assaciation (SALGA), DSAC will start the discussions on the

provincialisation of the Library services

function, taking into consideration the limitation of resources, as well as the need to review the

Departmental organogram.

The following table depicts the spread of modular libraries per district;

Frances Baard

Libraries

John Taolo
Gaetsewe

42

Pixley Ka Seme

ZF Mcgawu

Namakwa

Figure 1. Modular libraries per district

The spread of modular libraries seem relatively even given the disparities in population size per district.
Districts with a bigger population size (eg Frances Baard) cover a smaller geographical area. Proximity to
libraries is thus better than in geographically larger districts (eg Namakwa) where more libraries are built

“\M

"-.._-‘w

Page | 21

P




DSAC Strategic Plan 2015/16-2019/20

due to poorer accessibility. The Department has supplied provincial libraries with more than 270 000
library materials over the past MTSF. in order to expand access to reading material to all communities in
the Northern Cape, container and mobile library services have also been provided in addition to the
conventional community libraries. The focus of library services has since 2010 been in response to the
priorities of government with the emphasis on the development of rural areas and in particular, the War
on Poverty wards. ICT, as a transversal Departmental function and within Library Services, will continue
to increase the ICT footprint to all service points. It will provide uncapped access to Internet services
through use of ICT's and with engagement of external agencies/organizations. The future trend will be
to replace Mobile libraries with modular structures. There are no academic and special library services
as well as no functioning school library system. The Department does render support to toy libraries in
hospitals and Early Childhood Development (ECD) Centres.

Library Services responds by and large to the Outcomes on Education and crime prevention. Added to
that is the provision of local content which has a nation building agenda. The following successful
projects will be continued:

i) The Northern Cape Writers Festival

i) Reading promation programmes

iii) Support to municipalities

b) Archive Services

The Northern Cape Provincial Archives derives its mandate from the Provincial Archives Act No 7 of 2013
to ensure compliance by Departments, municipalities and all statutory bodies. This service is responsible
for ensuring good and clean administration through management of records enabling accountability by
government in the future for past actions. The availability of data provides a body of evidence for
credible decision-making in the future.

Activation of the Northern Cape Provincial Archives Repository remains a challenge in terms of
resources which include financial and human resources capacity. Repatriation of archival material of the
Northern Cape from other provinces will also be a key priority. The Archives unit will work closely with
the following organisations: National Archives, provincial SITA and SALGA. The relationships with SALGA
relates to the Operation Clean Audit.

iv) Programme 4

The following table summarises the programme performance environment in a SWOT analysis:

Permanent Availability of the
| appointment of and recreation EPWP to support and | performance due
| staff in the Districts | footprint in all advance sport and to absenteeism
| for sport and municipalities and recreation of staff (mainly
recreation wards development contract)
development (lob *Poor reporting
| Creation) regime
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*Managem
funding
*Poor or non-existent
sport infrastructure
*Poor cooperation/
relationship with
certain partners/
stakeholders

* Access to schools in
the province

i3

ent 0

2

onditional grant
funding

International

investment

private sector

*Funding
withdrawn
*Poor
participation
*Vastness and
poor province

and

"Table 6. Programme 4 SWOT analysis

The Sport and Recreation Directorate responds to the promotion of social cohesion, crime prevention
and promoting healthy lifestyles. At the heart of the National Sport and Recreation Plan developed by
the SRSA is the development and implementation of the three core pillars. These pillars are underpinned
by transversal issues and utilizing sport as a tool to achieve national and global priorities. They are:

« active nation

* winning

nation

¢ enabling environment.

In order to effect the programmes of Sport and Recreation, cooperation with its main partners
(Municipalities, Department of Education, Department of Social Development, NGOs) is very important.
The directorate has to deliver sport and recreation programmes over the age and gender spectrum. The
following table depicts the age spectrum of the province to which delivery must take place:

6C.0
5¢,0
4c,0

30,0

G0

|mo-14
{m15-64
[®65:

0 o

20,0

1¢.0 1

' r N - j
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Namaawa ot i Sivanda Frances Baard
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ﬁz,afaa,olssJ 58,3[61,5{62,4(€2,2 54,1}55,::562,4554,:';64,9’ 5,
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A Teol Marthern cape
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Figure 2. Distribution of functional age groups per district (StatsSa, 20

11)

A worrying trend from the table is the consistent decline in the proportion of the population aged 0-14
years and an increase in the proportion of the population aged 15-64 and 65+ in the province over time.
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This trend affects provision of school sport in particular. School Sport has remained a national priority
and, in collaboration with the Education department, will be driven to a new level. Collaboration with
partners in the delivery of active programmes to the aged and vulnerable will continue.

5.2 Organisational environment

The current organisational structure was approved by the Minister Public Service and administration in
18 February 2010. The structure makes provision for three branches. The Branch: Programmes is
responsible for managing the service delivery line functions, i.e. i. Library and Archive Services, ii. Sport
and Recreation; ii. Arts Culture and Language Services; iv. Museums and Heritage Resources and the
Branch: Corporate Services is responsible management of the effective and efficient human resources
and strategic management and Branch Finance which is responsible for the effective and efficient
management of financial management, financial accounting and supply chain management.

Only one branch is headed by a Chief Director while the other two Branches are vacant and unfunded.
Strategic, human resources and financial management support services are provided by the Directorates
Financial Management and Human Resources Management and Development and Strategic
Management. The total staff establishment consists of 385 posts (excluding the Member of the
Executive Council responsible for Sport Arts and Culture).

During the period 1 April 2014 to 31 March 2015, the department has 203 permanent employees, 154
(124 Library Conditional Grant 29 Sport Mass Participation Conditional Grant staff respectively) staff
members were appointed and 462 EPWP staff members were appointed under the environmental and
social sector expanded public works programmes. While 17 employees left the department.

The vacancy rate of the department as at 31 December 2014 was 8.9 per cent, excluding interns and
contract employees who are additional to the establishment.

5.3 Description of the strategic planning process
The strategic planning process can be divided into three phases:

a) Consultation and information gathering

Provincial and district teams visited every ward in the province to conduct both qualitative and
quantitative information gathering sessions with the public. Surveys (quantitative) were administered
and analysed during the third phase (strategic planning). A top level team comprising amongst other of
the MEC, HoD and the Director for Strategic Management visited each district to gather first hand
qualitative information. Period of execution was from 14 July to 1 August 2014.

b) Mini strategic planning

Mini strategic planning was held from 07 August to 18 August 2014 with each directorate, as well as
districts. The purpose was to involve all staff in the process and to relay the expectations of Strategic
Planning. Directorates were expected to plan with districts and Departmental agencies/ entities in an
integrated fashion. Discussion was taken on national, departmental and sector priorities. Work groups
were established to work on preplanning templates in preparation for strategic planning.
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c) Strategic Planning
The Departmental Strategic Planning was held from 19 August to 21 August 2014 with the following
outcomes:

i) Review of the previous Strategic Plan

Changes in priorities resulted in many strategic objectives being adapted and some met. The most
notable under performance was noted in support functions (programme 1) where a qualified audit
opinion was received for the last three years of the past MTSF. A comprehensive presentation was
discussed and directorates urged to be SMART in the forthcoming MTSF.

ii) Consultation analysis

Consultations and survey results (albeit preliminary) was presented to all directorates and indication of
public perspectives and expectations per district. A full analysis of the consultation with stakeholders
and clients is attached with this document. This also gives a perspective of both the utilisation of
services and the demand for services.

iif) Human resource planning

HR planning goes hand in hand with strategic planning and finances. The organogram review will be
concluded with the 2015 -2020 Strategic Planning. Job evaluations should also be concluded by the end
of 2014. Intensive discussions were held on the implications for staff and the roles and respansibilities
with the establishment of public entities.

iv) National, Provincial and Sector Priorities
Relevant stakeholders were invited to give presentations on priorities at the different spheres of

government.

v) Strategic plan document

Due diligence was implemented to ensure that the Department adhere to the expectations of the
Strategic planning guide. Directorates had to present their pre-planning templates and align such with
the identified priorities.

v) Directorate Plans
Directorates and Departmental Agencies/ Entities were afforded the opportunities to update their mini
strat planning and to present their plans for the next five years for scrutiny at plenary.

v) Budget Council
Directorates were afforded the opportunity to budget for approved plans for the scrutiny of a Budget
Council comprising of Senior Management. Budget pressures were also identified for presentation to

PMTEC.
At the end of the strategic planning process, the following Departmental priorities were listed:

1. Infrastructure development -libraries and community arts centres, sport facilities, phase 2 Archives
Repository

2. District decentralisation and development

Rural Development (culture-indigenous language, knowledge systems)

4. Library Services- phased in approach to provincialisation of libraries (Schedule 5)

)
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6. Strategic goals of the Department

The Departmental Strategic Goals as determined at our Strategic Planning session are:

6.1 Programme 1

Strategic Goal 1.1 Good governance

SCEIREIEUELIE Ensure good and transparent governance through effective Administration and Financial -,
Human Resource- and Performance Management for the Strategic Planning period and
beyond

Justification The establishment and strengthening of the Government Wide Maonitoring and Evaluation
System emphasized government's intention to secure clean administrations.

Links National Development Plan -Chapter 13,14

Medium Term Strategic Framework -Outcome 12 %

Programme 2: Cultural Affairs

6.2 Arts, Culture, Museums, Heritage and Language Services
Strategic Goal 2.1The promotion, development and transformation of Arts, Culture, Museums,
Heritage and Language Services

SEEIMEIEYENE The promotion, development and transformation of Arts, Culture, Museums, Heritage and
Language Services for the Strategic Planning period and beyond in order to contribute to:
e Sustainable economic growth and opportunities

= Nation building,

¢ Good governance and

¢ Social and human capital development

¢ To conserve, preserve and protect the cultural heritage of the province.

e To contribute to the economic growth through job creation.

¢ To nurture and develop natural talent.

* _to promote social cohesicn and nation building.

National Development Plan (NDP) -Chapter 15 ]
Medium Term Strategic Framework (MTSF) -Outcome 14 '
Frovincial Growth and Development Strategy (PGDS)
Sector Priorities

Justification

6.3 Programme 3: Library and Archives Services

Strategic Goal 3.1 Comprehensive and transformed Library, Archives and Information Services

Goal statement The development, transformation and promotion of Library, Information and Archives
services for the Strategic Planning period and beyond, which will contribute to:
Sustainable economic growth and opportunities,

Nation building,

Good governance and

Social and human capital development
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® Ensure transformation and equal access to all repaositories of knowledge and through
interventions like promoting local content, contribute to social cohesion and nation
building

» Crime prevention through holiday programmes.

¢ Contribute to literacy through reading promotion.

National Development Plan (NDP) -Chapter 15

Medium Term Strategic Framework (MTSF) -Outcome 14
Provincial Growth and Development Strategy (PGDS)
Sector Priorities

6.4 Programme 4: Sport and Recreation

Strategic Goal 4.1 Sport and Recreation

CLEIREITUERIEN To improve the quality of life of all people of the Northern Cape through the
development, transformation and promotion of sustainable sport and recreation
programmes for the Strategic Planning period and beyond, that will lead to increased
participation and global competitiveness of sportspersons.

Justification * Sport and Recreation is a key unifying factor in the quest to promote social cohesion
and nation building.

e To promote healthy lifestyles.

e To contribute towards crime prevention through diversion programmes

e __To improve the global competitiveness of South African athletes.

National Development Plan (NDP) -Chapter 15

Medium Term Strategic Framework (MTSF) -Outcome 14
Provincial Growth and Development Strategy (PGDS)
Sector Priorities
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PART B: STRATEGIC OBJECTIVES

Programme Structure

1. Administration 1.1. Office of the MEC
1.2. Corporate Services

2. Cultural Affairs 2.1. Management i
22, Artsand Culture

2.3. Museum Services

2.4. Heritage Resource Services
2.5. Language Services

3. Library and Archives Services 3.1. Management 3

3.2. Library Services i

3.3. Archives [

!

4. Sport and Recreation 4.1. Management i
4.2. Sport

4.3. Recreation
4.4. School Sport

7. Programme 1: Administration

Purpose

To provide political and strategic direction for the Department as well as effective and efficient human
resource management, financial management and general support services for the Department. This
programme is also referred to as the administration programme.

This programme is structured into two sub-programmes: Office of the MEC and Corporate Services.

Sub-Programme 1.1: Office of the MEC

Purpose

The sub-programme Office of the MEC provides administrative, client liaison and other general support g
services to the MEC. f

Sub-Programme 1.2: Corporate Services /
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Purpose

The sub-programme Corporate Services renders an internal and external communication and marketing
service and is responsible for the overall administration of the Department which includes Office of
HOD, security management, financial management, strategic management, human resources
management and development, registry, messenger services and transpart services. The Department
could succeed in establishing its own ICT unit within strategic management in 2014, as well as doing
groundwork for district decentralisation which is due to be implemented in 2015/16.

7.1 Strategic objectives

Strategic Objective 1.1.1 An effective financial -, human resource - and performance administration

Objectivestatement | An unqualified audit opinion for the department through an effective financial -, human resource - and
performance administration for the entire Strategic Planning period and beyend

Baseline Qualified opinion

7.2. Resource Considerations

1:.2.1 Human Resources
PROGRAMME | (2013/2014) |

| Programme1 | 81 88 Il 88

Although the human resource numbers took a dip in 2013/14, it is envisioned that these numbers will be
remain constant at a staff complement of 88 employees over the MTEF. This is largely attributable to the
department’s financial situation where the equitable share is experiencing a negative growth while the
conditional grants are experiencing an upward/positive growth trend. The fact that the department is
spending almost 54% of its budget on Compensation of Employees has further resulted in pressure to
limit any growth in employment under the equitable share allocation over the MTEF.

Projects such as district decentralisation under programme one are being effected though
reprioritisation and matching and placing of staff.
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7.2.2 Financial Resources

Table 1: Programme 1: Expenditure Trends

2015/16-2019/20

Table 2.10.1 : Summary of payments and estimates by sub-programme: Administration

Outcome a”:::;"m_l “:f::::':” Revised estimate Medium-tem estimates
R thousand LIS 01213 013M a4 | s 2015147 UL
1. O%ie DI The ec 3878 9368 11556 | 9878 11,044 11,755 10,131 10,756 11,397
2.Corporak Services 39,551 12,308 a3 43,504 316 14,163 52,201 56,657 59,015
Totalpayments and estinales 193¢ SUEES 5627 X 5,350 55,619 B4 6eadl 70412

7.3. Risk Management

Table 2: Programme 1: Corporate Services — Identified Risks

Major risks that may affect realisation of strategic
objectives

Mitigating strategy

Existing and new buildings not meeting security
standards

Implementation of MISS document

Leaking staff information and tender documents

Vetting ‘of all personnel. Implementation of
policies.

Fruitless, wasteful and irregular expenditure, as well
as payment of suppliers within 30 days

Implementation of policies to prevent fruitless,
wasteful and irregular expenditure

Loss of records due to non adherence to records
management policy and lack of staff

Internal capacity building to support records
management

Delays in appointments in vacant funded posts
affects service delivery

Prepare submissions timeously

Lack of money for Skills development

Augment the 1% with Conditional Grant

Qualification on performance information due to
lack of staff

Appoint mare staff to assist with M&E

Viruses, spyware attacks and use of illegal/
unauthorised software and media at various sites

Monitoring the implementation of end user
policy. Implementation and control systems
rolled out

Off-site backup for information not concluded

On-site backups will be implemented. Negotiate
with SITA on off-site backup
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8. Programme 2: Cultural Affairs

Purpose

To promote culture, conserve and manage the cultural, historical assets and resources, of the province
by rendering various services.

This programme is structured into five (5) sub-programmes: Management, Arts and Culture, Museum
Services, Heritage Resource Services and Language Services.

The Management sub programme oversees the Northern Cape Arts and Culture Council (NCACC) - a
Departmental Agency that play a complementary and developmental role within the sector. The
mandates of the NCACC can be found Part C on Departmental Agencies in this document. Responsibility
for the three arts and culture facilities, namely, the Northern Cape Theatre, Mayibuye Centre and the
Warrenton Resort will in future reside with the NCACC. The sub programme Management also oversees
the functions of the Provincial Language Board and the Provincial Geographic Name Change Council.

8.1.1 Sub-Programme 2.1: Arts and Culture

Purpose

Assistance to organizations for the conservation, promotion and development of culture in terms of the
Cultural Commission and Cultural Councils Act and the South African Geographical Names Act, and
Cultural management support services,

The programme is responsible for the following:
e Performing arts

e Visual arts and crafts

¢ The proper functioning of statutory bodies

The Arts and Culture sub-programme thus promotes and advances arts and culture through the
development of visual arts, crafts and performing arts by providing assistance to projects, programmes
and community arts centres.

Strategic objective(s)
To promote respect for cultural diversity and the advancement of artistic disciplines into viable

industries.

Strategic Objective 2.1.1 Programmes offering opportunities for development, exposure and soclal cohesion to artists and
crafters

Objective statement | To provide exposure and opportunities for development and social cohesion to artists and crafters by
hosting 10 programmes annually over the Strategic Planning period

Baseline 10 Programmes per annum (4 Academy programmes, 6 Commemgarative days)
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8.1.2 Sub-Programme 2.2: Museum Services

Purpose

To provide a Provincial Museum Service, Provincial museums in terms of Ordinance 8 of 1975 Province-
Aided museums in terms of Ordinance 8 of 1975 Local museums in terms of Ordinance 8 of 1975.

This programme has as its core functions the conservation of the collections that make up the national
estate of the country, to research the natural and cultural history of the province and to fulfil an
educational role. It also gives assistance and training to regional and municipal museums. It serves the
public through the supply of information.

In addition museums serve as a tourism attraction for the Province.

Strategic objectives

The strategic objectives for the museums services can be consulted in the Strategic Plan of the
McGregor Museum Board, which is the listed public entity mandated with the management,
maintenance and projects of provincial museums of the Northern Cape.

Strategic Objective 2.2.1 Provide transformed museum service for the province

entity per annum until 2020
Baseline 1 Departmental Agency

Objective statement | To accelerate the transfbrmation of the country's heritage landscape by rendering support to 1 public

8.1.3 Sub-Programme 2.2: Heritage Resource Services

Purpose

To provide assistance to Heritage Council for heritage resource management in the province in terms of
the National Resources Act.

Strategic objectives
To accelerate the transformation of the country’s heritage landscape by establishing and managing
heritage services.

The Provincial Heritage Authority (Ngwao Boswa Kapa Bokone) is the Departmental Agency entrusted
with heritage related matters in the province. This includes the issue of permits for development and
the "Heroes and Heroines" project. The proclamation of mare Heritage Sites in the pravince will be
pursued, but is depended on many factors for approval.
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Objective statement | To accelerate the transformation of the country’s heritage landscape by supporting 2 Heritage
institutions per annum aver the MTSF,

Baseline 2 Institutions per annum

Strategic Objective 2.3.1 Heritage preservation through suppert to structures

8.1.4 Sub-Programme 2.3: Language Services

Purpose
Provide assistance to the Provincial Language Committee in terms of the Languages Act.

This sub programme renders language services to ensure the constitutional rights of the people are met
through the utilization of the main languages of the Province.

Strategic abjectives
To promote multilingualism, redress past linguistic imbalances and develop the previously marginalized
languages.

Strategic Objective 24.1 To promote multilingualism, redress past linguistic imbalances and develop the previcus?
marginalized languapes

Objective statement | Promotion of multilingualism by presenting 4 language promotion programmes per annum over the
MSTF

Baseline 2

8.2. Resource Considerations

8.2.1 Human Resources

Programme 2 has kept a constant supply of personnel, which is reflected as follows below:

Programme 2 | 87 E 92 N 92 SNy

Although the human resource numbers took a dip in 2013/14, it is envisioned that these numbers will be
remain constant at a staff complement of 88 employees over the MTEF. This is largely attributable to the
department's financial situation where the equitable share is experiencing a negative growth while the
conditional grants are experiencing an upward/positive growth trend. The fact that the department is
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spending almost 54% of its budget on Compensation of Employees has further resulted in pressure to
limit any growth in employment under the equitable share allocation over the MTEF.

Notwithstanding the above situation, much financial resourcing and strategic thrust is going into actual
service delivery

8.2.2. Financial Resources

Table 2: Programme 2: Expenditure Trends
Tatle 2.10.2 : Summary of payments and estimates by sub-programme: Culkurzl Affalrs

Quicame Ippr::‘:!'.i:n “::;::‘1“ Fevised minsteé Mediom-term estmates

R thousang iz 2012043 EDf‘.lM_ 01413 2151 2016“! 2017018

1. Wanagamen: 14 1,645 1001 0% [F0 1203 2,481 H) 185
2,878 Ané Culire 1815 23,639 2867 %408 15,264 34,008 2,428 HE 21,768
3. Wasaum Servicas 12,012 12,538 11,88 133 13433 12,108 1050 15,650 16,309

¢ Neriags Resoerte Servies i 381 2,428 3,255 3430 3,287 174 3,885 414
5, Latguage Serikces 1,358 T 1,531 EAEY 3014 3.138 198 3,161 1384
Total paymenis and estimates S I T TV 15412 58 56,365 54,348 13,401 FHT SE0E

8.3. Risk Management

Table 3: Programme 2: Cultural Affairs — Identified Risks

Major risks that may affect realisation of | Mitigating strategy
strategic ebjectives

Implementation of the Provincial Language BIill District road shows

Functionality of the Northern Cape Theatre Aggressive funding from the Provincial Treasury,
political buy-in

Resource allocation to promote Arts and Culture is | Lobby for more funding from Conditional Grant
low and LOTTO

Resource allocation to promaote Heritage is low Listing of Provincial Heritage Authority as a Public
Entity to lobby for more funding

Museum facilities and collections deteriorate Sourcing of donor funding

Naming and renaming processes with municipalities | Provide structured support to municipalities on a
very slow regular basis
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9. Programme 3: Library and Archives Services

Purpase

To assist local library authorities in rendering of public library services and providing of an Archive
service in the province.

This programme is structured into two (2) sub-programmes: Library Services and Archives. The Library

and Archives Services Programme is in support of key government goals of transformation, sustainahle
development, corparate governance and equitable access.

9.1.1 Sub-Programme 3.1: Library Services

Purpose

This sub programme provides for Library and Information Services in line with relevant applicable
legislation and Constitutional mandates,

This sub-programme provides for free equitable, accessible library and information services in support
of people development and lifelong learning and contributes to improvement of quality of life.

Strategic objectives

To provide library and information services which: '
e Are free, equitable and accessible
e Provide for the information, reading and learning needs of people
¢ Promote a culture of reading, library usage and lifelong learning

Strategic Objective 3.1.1 Libraries infrastructure- provision, maintenance and support

Objectiveistatement | Ta pravide, monitor and support 241 libraries in the Northern Ca pe by 2020

Baseline 216 libraries

Strategic Objective 3.1.2 Promote the use of libraries and inculcate a reading cukture

Objective statement | To promote reading and library usage through 50 reading promotion programmes by 2020

Baseline 8 Outreach programmes

9.1.2 Sub-Programme 3.2: Archives

Purpose

Archive support services in terms of the National Archives Act and any other relevant legislation.
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This sub programme provides for Archives and Records Management Services that support government
goals of transformation, sustainable development, cooperative governa nce, service excellence and
equitable access.

Strategic objectives

To render archival and records management services which will provide for:
e The acquisition, preservation and documentation of public records and non-public records of
national / provincial significance
e Proper management and care of public records
e Equitable access and use of archives

Strategic Objective 3.2.1 The promution, development and transformation of sustainahle Archives services.

Objective statement | To render archival and records management services to 97 cllent offices by 2019

Baseline 50 Client affices

9.2. Resource Considerations

9.2.1 Human Resources

Programme 3

.

Programme 3 s envisaged to have the most employment opportunities. This is attributable to the
positive growth in its Conditional Grant. In this regard the programme is also envisaging to create full
1200 time equivalents by March 2020, under the EPWP Environmental Incentive Programme,

9.2.2 Financial Resources

Table 4: Programme 3: Expenditure Trends
Tatle 2.10.3 : Summary of payments 2nd astimates by sub-programme: Library And Archives Services

Outzome hip MJ“_M Rewised ontinate Pecium:-term astimates
appteprizlion approprialicn
_Rithowsard ke i WAL e e e e TSR RS M IR (i s
1. Management 195 223 262 T 326 B 9 o %
2. Library Serviees 85,500 72608 24 142 134,527 143,220 127 511 158133 183,860 177.06¢
3. Archias 12,476 14,027 CREL) 6,406 523 B | £12) 5332 5 500
“Total paymerks and eslimates 74T 0,850 ETEER A TP 50,78 EEE L] T T
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9.3. Risk Management

Table 5: Programme 3: Library and Archives Services - Identified Risks

Major risks that may affect realisation of strategic
objectives

Mitigating strategy

| Some clients not being inspected and trained in
proper records management procedures, mostly
due to the lack of qualified staff.

Additionally experienced staff specializing in this
field. Training of new staff members in order to
caver more clients.

Loss of records which are of archival value

Records will be relocated to the Archives
Repository, including the repatriation of material
from other provinces.

Uncertainty with regard to the cocperation of
municipalities to effect fund transfers

Appoint monitoring and evaluation officer

Construction of new libraries not completed within
the specified financial year

Flanning to be completed before the start of the |
financial year

Provincialisation of libraries {Schedule 5)

Phased-in approach to be adopted over a period
of time. Lobby for more funding from Conditional
Grant.

Updated asset register

Appoint dedicated staff to keep asset register up
to date. Asset policy approved and implemented.

Library materials not delivered within the financial
year.

Requisitions done in the first two quarters of the
financial year.
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10. Programme 4: Sport and Recreation

Purpose

The programme provides assistance to provincial sport assaciations and other relevant bodies to
stimulate the development of sport. Formulate inputs regarding sport policy and promote sport
programmes. Stimulate and present capacity building programmes. Control, promote, and develop the
provincial sport academy. Develop and contribute towards sport marketing strategies. Facilitate
development of facilities with a view to improving life of the disadvantaged. Promote and develop sport
tourism through major events,

This programme conducts its activities through the three sub-programmes. The programme also
provides assistance to provincial sport associations and other relevant bodies to stimulate the
development of sport. Formulate inputs regarding sport policy and promote sport programmes.
Stimulate and present capacity building programmes. Control, promote, and develop the provincial
sport academy. Develop and contribute towards sport marketing strategies. Facilitate development of
facilities with a view to improving life of the disadvantaged. Promote and develop sport tourism through
major events.

10.1.1 Sub-Programme 4.1: Sport

Purpose

Provide assistance to provincial sport associations and other relevant bodies to stimulate the
Development of sport. Formulate inputs regarding sport policy and promote sport programmes,
Stimulate and support capacity building programmes. Control, promote, and develop the Provincial
Sport Academy. Develop and contribute towards Sport Marketing Strategies. Facilitate development of
facilities with a view to improving of life of disadvantaged. Promote and develop Sport Tourism through

major events.

The sub-programme focuses on the development of talented athletes, provision of high performance
services, sport development and capacity building programmes to support excellence in sport in
collaboration with the national academy system and sport Federations.

Strategic objectives

To establish and support transformed institutional and physical structures to increase participation and
excellence in sport.

| 4.1.1 iImproved sector capacity to deliver sport and recreation

| To improve sector capacity to deliver on sport and recreation by providing support to 130 sport
structures over the MTSF

Basei-i“ng' _ | 24 per annum
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Strategic Objective 4.1.2 Increased and sustained participation in sport and recreation

Objective statement | To increase participation in sport and recreation by imMenting 194 sport praojects over the
MTSF

Baseline 30 per annum

10.1.2 Sub-Programme 4.2: Recreation

Purpose

Provide financial assistance to sport federations for development programmes and special incentives to
those sport people from the province. Manage and present specific development programmes. Provide
assistance to recreation bodies for specific development purposes. Use Sport and recreation to address
the HIV/AIDS pandemic, introduce activities to promote and encourage an active and healthy lifestyle.

This sub-programme focuses on the development of multi-purpose sport and recreation facilities
provide sustainable recreation / mass participation programmes and structures as well as creating
opportunities to all sporting communities across the age spectra in order to live a physically active life

style,

Strategic objectives

To provide sustainable mass participation opportunities across the age spectrum to promote physically
active life styles.

Strategic Objective 4.2.1 Increased and sustained participation in sport and recreation

Objective statement | To provide recreational opportunities to 254255 participants by 2019/20
Baseline 419 (2013/14)

10.1.3 Sub-Programme 4.3: School Sport

Purpose

Develop policies and conduct research regarding school sport. Monitor and evaluate all programmes
pertaining to school Sport and promote adequate facilities. Ensure that all learners have access to sport
activities, benefits associated with school sports accrue to all learners.

The sub-programme focuses on proper team delivery to inter-provincial school sport competitions as

well as to promote active mass participation of all learners that will lead to the identification of talented
athletes for a sustainable sport and recreation environment.
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Strategic objectives

To ensure active participation, development and training of all learners and educators and the
identification of talent in quality and sustainable sport and recreation programmes.

Strategic Dbjective 4.3.1 Increased and sustained participation in sport and recreation

Objective statement | To provide support to 16400 learners to participate in school sport at district level over the MTSF

Baseline 9451 (previous MTSF)

Strategic Objective 4.3.2 Improved sector capacity to deliver sport and recreation

Objective statement | To capacitate 770 educators and volunteers in sport administration and coaching over the MTSF

Baseline 320 (previous MTSF)

10.2. Resource Considerations
)
10.2.1 Human Resources

‘r Programme 4 N 40

While Programme 4 has experienced the highest turnover in the 2011/2012 financial year, the
programme lost 90% of its staff complement due to rationalising and restructuring of the conditional
grant. It is envisioned that just like programmes 1 & 2, programme 3 will maintain its staff complement
of 40 employees until 2020. The programme similarly has the responsibility to create jobs under the
EPWP Social incentive Programme. This is in spite of the fact that the EPWP programme will suffer a 50%
FTE reduction in its job creation programme.
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10.2.2 Financial Resources

Table 6: Programme 4: Expenditure Trends

Teble 2.10.4: Summary of payments and estimates by sub-progrmme: Sport And Recrezticn

Qutcame | !w:::‘ml z;:;[:::tif:n Ravigid sstimate Mediom-term estinates
R thousard 01112 1213 wiie " | 201415 015H3 MENT 2iTiHE
1, Maragemenl 115 2510 2877 5051 3057 614 o 15 43
2. Sport 19557 17,562 11,540 16 583 17603 14,201 8 21,795 2611
3 Raereafon 11,304 13,734 24513 7870 10,789 14,33 § 867 6,540 il6i
4, School Sport 1 8023 17,510 14,008 14088 17216 1017 15,365 A
Tofal payments 2od estimates X A T IT] 56,590 FERE [0 TTE 398 15050 ww TIARE

10.3. Risk Management

Table 7: Programme 4: Sport and Recreation — Identified Risks

Major risks that may affect realisation of strategic
objectives

Mitigating strategy

Talented school sport athletes not being developed
through high performance programmes

Establishment obeort Focus school in future and
enhancement of Sport Academy programmes

Federations may not affiliate to the Sport Council.

Implementation of new sport structure and
development of sport policy

Talented athletes not being supported and
developed through high perfarmance programmes

Implementation of new sport structure and
development of sport policy. Development of
sport scientific and specialized programmes.
Capacitate NC Sport Academy.

MPP district and hub coordinators resigning

Set up contracts with NGOs for Monitoring and
Evaluation and payment purposes

Non adherence to MoU with Dept of Education on
school sport

Implement joint provincial and district task
teams

i,
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PART C: LINKS TO OTHER PLANS

11 Links to the long-term infrastructure and other capital plans

Reflected in table below is the medium term infrastructure and other capital plans that the Department
intends implementing or initiating during the period of the Strategic Plan.

Table 2.5 : Summary of provincial infrastruciure payments and estimates by category

Wain Adfusted .
Qntee 2 i . i
fome sapiopikation spnieatiakn Revised estimate Medium-term estinates

Fthousand o 01112 21213 Wi 4 07415 2015HE 201517 WITHE
New infrastrueture assels 13,2 14,062 EERET 3477 mn 5 A0E 24,840 405 FENE]
Exinling tnfrasiractoie assels 21,888 4,051 125 3044 3,730 FLE] o - -

Upgrates ard adisas | 21380 4051 T 3.044 ] 184

A ghaaliator and refirblshman) - - = < - o

Venkance and rape e ~ = 7 = - - = u
Infrastrectare trarsfers - - - - - 5 | = =

Curyor! = et = -1 =

Capinl - - = -
Infiantruztuie payments for
financial assels i
Infrastractune eases - - = - = -
Talal departrsnlir freslrectun 35,768 1E,113 a0 | 12,521 [T 25,582 TR 26,408 7410

12 Conditional grants

12.1 Library Services Conditional Grant
12.1.1 Grant Goal

To enable the South African society to gain access to information that will improve their social,
economical and political situation.

12.1.2 Impact

Increase opportunities for lifelong learning and social development to all communities in the Northern
Cape by providing access to free, equitable and sustainable library and information services,

12.1.3 Grant Purpose

To have transformed urban and rural community library infrastructure, facilities and services (primarily
targeting previously disadvantaged communities) through a recapitalised programme at national,
provincial and local government level.

12.1.4 Grant Outcomes

¢ Improved coordination and collaboration between national, provincial and local government on

library services.
« Transformed and equitable library and information services delivered to all rural and urban

communities.
* Improved library infrastructure and services that reflect the specific needs of communities they

serve.
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e Improved staff capacity at urban and rural libraries to respond appropriately to community
knowledge and information needs.

¢ |mproved culture of reading.

e Effective management and coordination of the grant

The grant administration has been performed by a separate complement of staff as appointed under
the conditions of ‘the grant under the supervision of the Project Manager, the manager of Library
Services in the provincial Library Services Sub-directorate. The grant projects are focusing on
development and transformational programmes relating to the grant outcomes among others these are
Promotion and QOutreach programmes to inculcate and sustain a culture of reading, infrastructure
development, staff capacity increase and the provision of relevant library materials. These programmes
are handled separately from the equitable share programmes and it is envisaged that these programmes
will be easily dislocated from the system once the grant comes to an end. However, we are finding an
anomaly in that the equitable share is placed under more and more pressure as allocations are cut year

on year.

The rollout of infrastructure is the only project that must be completed over an MTEF period so as to
encapsulate the construction, human resource and library services component.

The grant outputs as described in the business plan are as follows:

Name of grant Library Services Conditional Grant

Purpose Improved library infrastructure and services that reflect the specific
needs of communities ;

Improved staff capacity at urban and rural libraries to appropriately
respond to community knowledge and information needs

Increased access to and distribution of library and information services.
Consistent and sustained monitoring and evaluation of the
transformation of services

Performance output Support to libraries (existing)

Reading promotion programmes

Continuation A projection for the next MTEF period has been indicated at this stage

Motivation The rollout of infrastructure is the only project that must be completed
over an MTEF period so as to encapsulate the construction, human
resource and library services component.

12.2 Sport and Recreation Conditional Grants

Grant Purpose
To facilitate sport and recreation participation and empowerment in partnership with relevant
stakeholders. Outputs and indicators are reviewed annually.

Outcome Statements
e Increased and sustained participation in sport and recreation
e |Impraved sector capacity to deliver sport and recreation
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¢ School Sport supported
¢ Community sport and recreation participation

Name of grant

| Purpose

Club Development '

Improved sector capacity to deliver sport and recreation
Increased and sustained participation in sport and recreation

Performance outputs

Clubs provided with equipment and attire

Jabs created

Staff appointed on a permanent basis within the 6% allocation
Swimming pool upgrade

People trained to deliver the sports academy programmes.
Sport and recreation projects implemented by Sport Councils.
People trained in as part of the club development programme

Continuation

A projection for the next MTEF period has been indicated at this stage

Motivation

Provision of sport and recreation is a mandate of the department and
continuation is essential to establish structures that can be sustained in
the long run

Name of grant

Community Sport and Recreation

Purpose Improved sector capacity to deliver sport and recreation

Increased and sustained participation in sport and recreation
Performance Qutput Hubs supported with equipment and/or attire

People trained as part of community sport

Youth attending the annual youth camp
Continuation A projection for the next MTEF period has been indicated at this stage
Motivation | Provision of sport and recreation is a mandate of the department and

continuation is essential to establish structures that can be sustained in
the long run

Name of grant

School Sport

Purpose Improved sector capacity to deliver sport and recreation
Increased and sustained participation in sport and recreation
Performance Output | Schools provided with equipment and/or attire

Sport focus schools supported

Provincial school sport structures supported

District school sport structures supported

School sport coordinators remunerated

Learners supported to participate in national school sport competitions
Learners supported participating in school Sport tournaments at a

provincial level.
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Continuation A projection for the next MTEF period has been indicated at this stage
Motivation Provision of sport and recreation is a mandate of the department and
continuation is essential to establish structures that can be sustained in
the long run
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13 Departmental Agencies

The following Departmental Agencies are mandated to contribute to the function of the Department:

Name of Ageﬁcy‘ Objective Outputs Current annual
budget
: (R?000)
Northern Cape | = To support Upgrade of Northern Cape Theatre R5 397 000.00
Arts and Culture | provincial artists and Effective utilisation of Warrenton |

Council

organisations, as well as
ensure establishment and
use of viable facilities in the

province.

° To promote and
develop arts and culture
through 3 sustainable

academies at the Mayibuye
Centre.

. To ensure
transparent

through effective planning,

governance

human resource and financial

administration.

e Develop an effective
funding model
° Establish  strategic

partnerships for the benefit
of art practitioners in the

Cultural Resort

Management and support to Music,
Dance and Drama academies at
Mayibuye Centre

Effective financial-, human resource
and planning systems in place

Funding model develcped and

implemented

Strategic partnerships closed

province Development and  support of

® Enterprise identified enterprises

development
Provincial Naming and renaming of Assist municipalities with naming and None
Geographic Names | geographical sites in the renaming processes
Committee Province
Provincial Promotion of multilingualism Ta bring about parity of esteem in None
Language in the Province languages and to promote previausly
Committee marginalised and indigenous

languages

Northern Cape

Establishing of a link between

Streamline sport and recreation in the

R1 167 000.00

Sport Council government and civil society. Province;

Talent identification and Focus and promote Ward based
sport development through participation;
accredited courses. Encourage Civic participation in
To streamline and coordinate matters  affecting  sport  and
the school sport programme recreation in the Province;

Coordinate the Geo-palitical
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Name of Agency Objective Qutputs Current annual —I
budget
(R’000)
in the Province. boundaries of sport and recreation in
the Province;
e Cocrdinate the awarding of Provincial
colours for talented and excelling
athletes;
e Provide sustainable support to the
sport and recreation sector in the
Province;
¢ Create a platform to solicit external
funding to drive sport and recreation;
s Revive the culture of sport and
recreation activism;
e Serve as a conduit towards the
realisation and promotion of Social
Cohesion;
Northern Cape | = To implement mandates of | o Responsible for education and sport R4 231 000.00 |

Academy of Sport

the Department and SASCOC.
* Provide specialized clignt
support services on behalf of
government to elite athletes
and squads on a district and
provincial level

specific training.

e Deliver high performance and
specialized services/ programmes to
talented/high performance athletes.

® Enhance the level of performance of
talented athletes, coaches, technical
officials and administrators.

e Provide quality support services to

elite and talented athletes and
caaches in the Province
Ngwao Baswa | To accelerate the | -Declaration of Heritage Sites R1 810 000.00
Kapa Bokone transformation of the | -Recommendations on various Impact
country’s heritage [andscape | Assessment Reports
Support the preservation of | -lssue of Permits
heritage resources
Celebrating our herces and | -Erection of commemarative plaques
heroines
-Erection of Memorials and Statues
~Declaration of hurial sites
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14 Public Entities

The following Public Entities are mandated to contribute to the function of the Department:

| Name of Entity

Objective

Outputs

Current Annual
budget

| McGregor
Museum Public
Entity

To research and conserve

the natural and cultural
history and diversity of the
Northern Cape, and

promote awareness thereof

through diverse and
engaging educational
programmes and
exhibitions.

*Research: Anth'ropoiogy,

archaeology, botany, history, zoology
with specific reference to the cultural and
natural history of the Northern Cape

*Qutreach: Displays, articles,

brochures, exhibitions, schoal visits to
museum, curriculum —based research for
educators

*Conservation:

Conservation of the following collections
that form part of the National Estate:

Archaeological material, plant materizal,
historical documents, audio- visual
historic material, photographs, African
and western cultural material and
zoological specimens.

*Maintenance of Province —aided
Museums:

Maintenance of McGregor museum
buildings, displays and infrastructure and
other museums throughout the Province,
rendering financial support and
professional and technical services and
assistance to smaller museums.

R3 531 000.00
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Introduction

The Northern Cape Department of Sport, Arts and Culture only came into being as a separate
Department in the year 2001. Previously, it was part of the Northern Cape Department of
Education. The approach to reporting since 2001 was different to that of the strategic period
starting from 2009, making aggregating and comparison very difficult, and hence, statistics
reflected in this report will cover mostly the latter strategic period. Since 2009, sector priorities
and performance measures were also more consistent and unambiguous than previous years.

The Department’s core mandate speaks to promoting social cohesion and ensuring an inclusive
citizenry. To this end, the Department responds to the national Qutcome 14 which speaks to
transforming society and uniting the country. In this regard, numerous successes can be
recorded, but there still remains a lot of work to be done. This unigue province, with its unique
people and vastness, presents unique challenges to service delivery.

The Journey since 1994

Prior to 1994, South Africa was a divided country —politically, socially and economically. This division
transcended beyond 1994 and was most notable in terms of patriotism and economic freedom. On the
sporting front, many South Africans felt the need for sporting symbols to be reviewed. Perceptions such
as “rugby is a white sport” and “soccer is for blacks” were very prevalent. Former president Nelson
Mandela made the most notable call for unity in sport when he supported the Springboks’ 1995 World
Cup Rugby campaign. Similar divisions were prevalent in Arts and Culture. The need for “levelling the
playing field” whilst promoting unity was always going to be a daunting task.

Since the Mandela intervention in 1995, the most notable contributor to social cohesion must be the
2010 FIFA™ World Cup. The instances of unity and patriotism noted with the naked eye were
unparalleled during this period. Despite this, a lot of interventions are still needed to move towards a
country of unity. Sadly though, the main challenge in the attainment of social cohesion remains the
absence of an accurate tool to measure the impact of government programmes towards attaining a fair
measure of social cohesion. For many years, Sport, Arts and Culture have been implementing
programmes without any specific indication as to its contribution towards improving sacial cohesion.
The evaluation of sport programmes is mostly confined to output and outcomes, instead of impact.

There are many survey results available that speak to the measure of social cohesion in the country, but
none speaks to province specific realities or the role of government programmes in the promotion of
social cohesion. Therefore, the mere implementation of programmes without proper evaluation does
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not guarantee the effectiveness thereof in terms of the outcome. Surveys like the ones below, taken
from the SA Reconciliation Barometer 2010, that test public opinion an social cohesion, are readily
available, but there are no statistics on what the contribution of government programmes towards this
is. These statistics is a good barometer of where the country is with regards to social cohesion and a
good indicator of what still needs to be done to meet acceptable targets of social cohesion.

RESULTS TRENDS, 2007 - 2070
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This report will indicate the successes of Departmental programmes in meeting its targets towards
promoting social cohesion and provide insights that can be used for future plan ning.

Research Survey Analysis

Research Approach

The purpose of the research as per proposal is to evaluate the effectiveness of specifically the sport
programmes of the Department of Sport, Arts and Culture in promoting social cohesion. The approach
followed was three fold:

e Quantitative survey
e Qualitative interviews
e Desktop research

Quantitative survey

A total number of 505 respondents from all five districts completed an 18 question survey of which
some related to Sport and Recreation. All questions relating to the research topic will be analysed here.

Limitations of the survey were:

e Done in a very short time,
¢ no proper briefing to officials,
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error rate- small number of surveys were disregarded
Frances Baard and JTG captured smaller sample

Analysis

Respondents had to indicate if Departmental offices are accessible to them.

The purpose was to ascertain the levels of confidence and support per district, as well as to
inform the Service Delivery Improvement Plan.

The response to accessibility was very positive in Namakwaland (NM) and moderately positive in
John Taolo Gaitsiwe (ITG), but poor in the bigger districts i.e. Frances Baard (FB), Pixley Ka Seme
(PKS) and ZF McGawu (ZFM).

Recommendation- The Department will have to look at increasing visibility and improving

1. Are the offices/ officials of the
Department of Sport, Arts and Culture
accessible to you?

100 )
80 -

45 | HYES%
20 | BNO%
o |

FB ITG ZFM NM PKS Prov

Respondents had to indicate if they regularly participate in Commemorative days hosted by the
Department.

Hosting of 6 Commemorative days is one of the biggest opportunities to promote social
cohesion by bringing different cultures together. It also consumes a large portion of the
Departmental Equitable Share Budget.

With the exception of the Frances Baard district, most respondents indicated participation in
Commemorative days.

Recommendation- Promote participation in Commemorative days, especially in Frances Baard
and include all racial groups.
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80
60

40 -

20

2. | regularly participate in
Commemorative days.

: i B YES%
B NO%
FB G ZFM NM  PKS  Prov

Respondents had to indicate what attracts them to Commemorative day celebrations hosted by
the Department.

> Most districts indicated that the entertainment provided is the main attraction. Notably, the
political message was not at all indicated in JTG and some respondents were not at all attracted
to Commemorative days. The high indication for entertainment could have weighed heavier
than the political message.

» Recommendation- Future surveys should provide for combination of responses (eg political
message and entertainment). The option of "cultural exchange" should be included in future
surveys.

3.1 look forward to Commemorative day
celebrations mostly for

80 ® Entertain
60 .

| B Political
40 - : Message
20 - ] ¥ Food

' ' Parcel
0 | J

B None
FB TG ZFM NM PKS Prov

4. Respondents had to indicate if commemorative days contributed to them feeling part of the
South African Nation (Social Cohesion).

» This response was intentionally isolated from the previcus one to give a sense of if

Commemorative days actually contribute to improving social cohesion.
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With the exception of JTG, respondents in all districts indicated that commemorative days
actually contribute to their feeling part of the South African Nation.

Recommendation- Focus of Commemorative Days should be on JTG and, to a lesser extent, to
FB.

4. Commemorative day celebrations
contribute to me feeling part of the South
African nation.

; : B YES %
i BNO%
FB TG PKS

ZFM NM Prov

This question tested possible reasons why respondents do not participate in Commemorative
Days.

The reason of accessibility/ not presented in my area scored very high for Frances Baard which
correlates with the poor participation indicated in question 2 and the 42% incidence of not
feeling part of the South African Nation in question 4.

The high incidence of "Not Applicable" in NM, PKS and ZFM correlates with the participation
indicated for these districts in question 2.

Recommendation- Frances Baard must receive priority for Commemorative Days in terms of
approach (hosting in this district happens more than in other districts)
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5.1 do not participate in commemorative
days because....
90 B My culture/ race is
not catered for
B I S a
3 B It's a waste of time
60
£ and money
50+ 3
a0 i §
o 3 _ ¥ Itis not accessible to
. _ \ me/ not presented in
my area
10 @ & -
5 I i _ _ l B Not applicable
FB JIG  ZIFM NM PKS Prav

6. Respondents were requested to indicate if they visit their local museum regularly.

» With the exception of Namakwaland, most district respondents indicated that they do not
visit local museums.

» Most museums in the province are located in the Frances Baard region. The high incidence
of FB respondents that indicated that they have no local museuins can be interpreted as
ignorance/ lack of knowledge or that they respondents may be from a area/ region that
have no museums in close proximity.

» Recommendation- more museum awareness programmes in all districts.

6. | have visited the local museum in the
past five years

100
™ YES %

SO E " e . R sy
e o
L | " " ® No local museum
FB ITG ZFM NM PKS Prov

7. Respondents had to indicate if they thought that the local museum represents their culture and
history.
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> There is a strong correlation between the respondents visiting museums (question &) and their

perception that their culture and history is represented in local museums in the Namakwa
district.

» There is also a strong correlation between respondents the Frances Baard district that indicated

that they have no local museum and their perception that museums do not represent their
history and culture (no museum- no history and culture).
» Recommendation- Recommendation- more museum awareness programmes in all districts.

70
G0
50
40
30
20
10

—

7. The local museum represents my
history and culture

s _ o ® YES % .
B NO % !

= No local museum

FB TG ZFM NIV PKS Prov

Respondents had to indicate their support for the name change process the Department runs in
promaoting social cohesion.

Most districts indicated support for the name change process (notably JTG), which means that
they are aware of this process.

More respondents in the Frances Baard district indicated that they are not supporting the name
change process.

Recommendation- Ascertain reasons why the FB District shows an opposite results to other
districts.
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100
80
60
40

20

8.1 am in support of the name change
process to promote nation building

Respondents had to indicate the lack of opportunity to develop talents in various artistic genres.
This guestion assumed that the respondent had some artist talent that he/she wanted to
develop or the respondent could speak on observation.

» Music stood out in most districts as the item lacking in opportunity for development. The
exception was in JTG where it can be assumed that the respondents did not have talents that
they wanted to develop or did not want to speak on behalf of the community.

» Recommendation- The Arts and Culture sub directorate should look at expanding opportunities
for development of artistic talent. A staggered roll out of the Mayibuye concept should be
considered for all districts and eventually all municipalities, starting with music.

9. There is a lack of opportunity for me to
develop my talent in
80
B Music
60 29 i . ¥ - - PO— - -
¥ Dance
40
B Drama
) A WA
F8 116 ZFM NM PKS Prov = N/A

10. Respondents had to indicate in which second language they would like to receive training in.
This would provide valuable information for the roll out of the promotion multilingualism by the
Language Unit.

> Results were variable per district. English emerged as the most popular choice in which

respondents wanted to receive training in. It is debateable whether this can be linked to English

being the dominant lingua in meetings and media.
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» Setwana receive moderate support in all districts. Interestingly, support for IsiXhosa was non -
existent in JTG.

» Recommendation- The language unit to use the information as a Euide to its rollout of language
training.

10. | would like to receive training in the
following language which is not my first

language
60
B Afrikaans
B English
L ﬂ ¥ I15iXhosa
FB TG ZFit NM PKS Prov W Setwana

11. Respondents had to indicate their awareness of the services that the provincial Archives
Repository offers.

»  All districts, except Namakwa, the majority indication was that respondents are not aware of the
services that the Archives Repository renders.

» Recommendation- Awareness programmes must be intensified in all districts.

11.1 am aware of the provincial
Archives Repository and the services it

offers
100
o | will g B e el W WYESY%
FB ITG ZFM NM PKS Prov B NDO %

12. Respondents were requested to indicate if they use a local library at least once a year.

» Most respondents indicated that they use a local library at least once a year. This confirms the
relevance of libraries in this digital era.

»  With the exception of ITG, there was a reasonable indication of no libraries in districts.

» Recommendation- Library Services to investigate in which districts a dire need need for libraries
exist.
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12. | make use of the local library at least
once a year

100 W YES %

SSLLHI_LL-NO%

Prov " No library

13. Respondents had to indicate if they make use of the free public internet access being rolled out

to public libraries by the Department.

> With the exception of NM and, to a lesser extent, PKS, the indication is that respondents do not

use/ do not know about free public internet access at public libraries.

» Recommendation- More awareness programmes on the availability of this service should be
done in municipalities where the service exists. Investigate the rollout of free public internet

access to all libraries.

13. | make use of the free public internet
access at our local library

80 B YES%

dlakun

¥ No free public internet
acces

14. Respondents had to indicate if they support South African teams

» The response in all districts was overwhelming (85% provincial) in favour of supporting South
African teams. The qualitative input would indicate if that support is similar for provincial teams
and if the efforts of the Departmental Sport and Recreation teams contributed to this outcome.
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100

50 -

15.

‘VJ

14. | support South African sporting teams

| L L L “ L - L e
B NO%
FB TG ZFM NM PK5 Prov

Respondents had to indicate if they participate in the sport and recreation programmes of the
Department of Sport, Arts and Culture.

With the exception of the Frances Baard District and to a lesser extent, participation levels far
exceed those who do not participate. The purpose of the question is to relate participation to
the role of Sport, Arts and Culture (DSAC) in promoting social cohesion.

Recommendation- Investigate participation in the FB district as this district has the largest
population density in the province. Investigate areas where sport and recreation programmes
are not offered.

15. | participate in sport and recreation
programmes of the Dept of Sport, Arts and
Culture (DSAC)

W YES %
B NO %

 None offered

FB TG ZFM NM PKS Prov

16. The respondents had to indicate if they think that DSAC programmes contribute to promating

>

>

social cohesion.

Provincially, close to 60% of respondents thought that DSAC programmes contribute to
promoting social cohesion.

There is a good correlation between participation in question 14 and the feeling that the
programmes contribute to social cohesion with regards to the Namakwa District.
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Despite the indication of poor participation in Frances Baard, most respondents did indicate that
DSAC programmes contribute to promoting social cohesion.

In the ZFM district, the participation was higher than non- participation, but the number of
respondents that agreed that DSAC programmes contributed to promoting social cohesion
almost equaled those that didn't.

100
80
G0

40

20

17.

16. The sport & recreation programmes offered by
DSAC contribute to promoting social cohesion

ITG ZFM NM PKS

Respondents had to indicate the need for sport and recreation facilities in their areas.

The purpose was to link the need for facilities to the effect of the programmes offered by DSAC.
Qualitative interviews would give more in-depth analysis of this relationship.

Provincially, more than 80% of respondents indicated that there is a need for sport and
recreation facilities. The difference in need was smaller in the ZF McGawu District.

B YES %
B NO %

FB

Prov

Recommendation- Investigate (with municipalities) areas where no sport and recreation exist
and lobby to improve the situation.

120

100
80
60
40
20

0

17. There is a dire need for sport and recreation
facilities in my area

® YES %
. W NO %
FB TG ZFMm NM PKS Prov
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18. Respondents had to indicate if they agreed that sport also promotes health and prevents crime.

e

»

The purpose of the question is to give an indication if Sport and Recreation also contribute
towards promoting healthy lifestyles and preventing crime at a transversal level.
The majority of respondents agreed with the statement.

150

100

50

19.

v

18. Sport helps promote health and prevents crime

_' BYES%
| L | B BNO%
FB TG ZFMi NM PKS

Prov

Respondents had to indicate if they agree that the Department of Sport, Arts and Culture have
to be commended for their work in communities.

The purpose of the question was to relate the work of DSAC in communities to their feeling of
social cohesion.

Approximately 80% of respondents commended DSAC for their work in communities.

100
80
60
40
20

19. The Department of Sport, Arts and Culture must
be commended for the work it does in communities

— _ : N

| | \ B mY¥Es%

E - B NO %
FB TG ZFM NM PKS

Prov
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Performance Review

This section will review Departmental Programme performance as per Strategic Objectives set far the

period 2010 - 2014,

Desktop analysis

PROGRAMME 1

Despite all APP targets being met, the crucial outcome for the Department has been a qualified audit
report for the period 2011/12 - 2013/14. The need to improve audit outcomes becomes crucial as a

strategic objective.

Administration

PROGRAMME 2

Ensure sound
human resource,
financial and
corporate

management in
the Department
and in all

directorates

2.1 ARTS AND CULTURE

Unqualified Audit
opinion

-

An  ungualified
audit opinion for
the Department
through a sound
financial and

human resource
administration

Not achieved in
last three years
(Qualified)

» The budget of Arts and Culture was drastically reprioritised during the MTSF, resulting the
promotion and development of Arts and Culture programmes being reduced and eventually, the
objective taken over by the Northern Cape Arts and Culture Council (NCACC), which received
annual financial support.

» The capacity building objective target was reduced during the MTSF and subsequently met.

» The Mayibuye Centre successfully presented excellence programmes in Drama, Music, Dance
and Craft on an annual basis. However, this facility and service only exist in the Frances Baard

District.
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» With the exception of the Upington 26 Legacy Project, the objective of Public Art projects was
not met due to reprioritisation.

» Six Commemorative days was successfully hosted annually for the entire MTSF.

Promotion
Development nf
Arts and Culture

Capacity Building
for artists and
crafters

Excellence
enhancing
programmes

Art Legacy
Projects

ensure
opportunities for
artistic and craft
development in

all possible
categories to
13500

practitioners by
2014

To provide
training
opportunities for
3390 artists by
2014

To participate in 4
performance
programmes per
annum to help
enhance
performance

To host 2 Public
Art EPWP projects
per annum until
2014

500 participants

270 artists trained
per annum

10

To support the
establishment

and development
of community arts
centres, cultural
facilities and
cultural entities

To provide
training
opportunities for
3482 artists by
2014/15

To participate in 4
performance
programmes per
annum to help
enhance
performance in

performing and
visual arts by
2014,

1 Cultural entity
supported
annually No CACs
reported

3511

4 (music, drama,
crafts and dance)

Upington 26
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To Create a 6

platform for the Commemorative
celebration of our days hosted per
cultural  heritage annum

through  hasting

at least 6

commemorative
days per annum

2.2 MUSEUM AND HERITAGE SERVICES

» The abjective to increase visitors to museums was almost met. The increase in visitor numbers
depend on many variables (Tourism, financial climate, etc) and cannot always be predicted
accurately.

» The establishment of more provincial, national and international heritage sites was met many
hiccups, but should remain in the loop. The objective was reduced to support to the Richtersveld
Heritage Site.

> The targets for honouring heroes and heroines were exceeded, largely due to collaborative
planning.

» The Name Change process targets were not met for various reasons. The targets were not
SMART and achievement depended on external factors. Municipalities are responsible for
effecting Name Changes and the role of the Department is reduced to support. Hence, the
performance objective was changed to the naming/ renaming of government owned buildings-
which falls within the ambit of the Department.

17,000 visitors 75377

Provide To accelerate the Ta accelerate the

transformed
museum services

Heritage
preservation

transformation of
the country's
heritage landscape
by increasing the
number of
museum visitors to
20,000 per annum

To accelerate the
transformation of

4 Heritage sites

transformation of
the country's
heritage landscape
by increasing the
number of
museum visitors to
77,435 by 2014

To accelerate the
transformation of

1 (Richtersveld)
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Honouring
Heroes
Heroines

and

Geographic
Name Changes
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country’s
herltage landscape
by establishing and
maintaining 1 new
heritage site per
annum until 2014

To conserve and
expand the
National Estate by
honouring heroes
and

heroines through
memorials,
declaration of
burial sites,
commemorative
plaques- and
lectures

Promote and
advance
Geographical
Names change in
the spirit of

transformation,
redress and nation

building by
assisting and
supporting

municipalities and
the PGNC with 14
Name Changes per
annum

2.3 LANGUAGE SERVICE

23 Heritage
related
commemorations

14 Name
Changes

the country’s
heritage landscape
by maintaining 1
heritage site per
annum until 2014

36 (memorial
lectures, etc)

25 Pravincial
government
buildings
renamed

» The MTSF target for documents translated was not met due to capacity constraints.
» Capacity building in terms training in second and third languages was successful. However, these
targets should be linked to the survey outcomes on language training in future.
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promote
mu!trhnguahsm,
redress past
linguistic
imbalances and
develop the
previously
marginalized
languages

Capacity building
in interpretation,

translation, sign
language and
language
PROGRAMME 3

3.1 LIBRARY SERVICES

DSAC Strategic Plan 2015/16-2015/20

To deliver a
comprehensive
translation
service to  all
government
departments by
2015

To present 4
capacity building

programmes per
annum to
promote

multilingualism

To present 1
capacity  building

programme  per
annum to
promote

multilingualism
(10 by 2014)

Documents
translated

12

» The building and support to libraries did not reach its intended targets. Rapid improvement
must be made in the planning and execution of plans in future.

> The targets for procuring library materials were not met.

» Though many reading promotion programmes were successfully implemented, the increase in
library users could not be ascertained.

Support to
new and
existing
libraries

To provide a monitoring
and support service to
260
Northern Cape by 2014

libraries in the

155 service
points

To provide a monitoring
and support service to
266 libraries in the
Naorthern Cape by 2014-
15
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Provision
library
materials in
all formats

Promote the

use of
libraries and
inculcate a
reading
culture
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To provide 500000
halanced and relevant
materials to 239
community library
service points for
informational,

recreational and
educational  purposes
by 2014

To promote reading and
library usage by
increasing the library
users to 25% (270000)
of the population of the
province by 2014

3.2 ARCHIVE SBERVICES

200,000
library items
to
community
libraries

Est 20 %
(210000)of
the total
popuiation
of the
province

To  provide 270,580
balanced and relevant

materials to 266
community library
service points for
informational,

recreational and

educational purposes by
2014

To promote reading and
library usage by
increasing the library
users to 20% (200000) of
the population of the
Province by 2014

¥ All provincial and local client offices were serviced during the MTSF.

277304

191058
(17.3%)

The promotion,
development and
transformation of

sustainable

Archives services,

To render archival
and records
management
services in all 55
client offices

PROGRAMME 4

22 clients

The promotion,
development and
transformation of
sustainable
Archives services.

55 Client offices

The Sport and Recreation Directorate responds to the following national and provincial mandates:

i.  The New Sport Growth Path
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ii. Outcome 14- Social Cohesion
ii.  Outcome 2- Healthy Lifestyles
iv, Outcome 3- Crime prevention
V. MTSF Outcome 5- Skills Development

4.1 SPORT

1. The objective of supporting 50 Sport Federations through the Northern Cape Sport Council was
not achieved for various reasons (as per submitted quarterly reports);

e The envisaged establishment of the Northern Cape Sport Confederation, which would have
incorporated the Northern Cape Sport Academy, never materialised,

e Many Federations did not affiliate with the Northern Cape Sport Council.

The target was revised and subsequently adjusted, however, more Federations then affiliated after
this adjustment which led to the exceeding of the target.
2. The High performance objective fell within the scope of the Northern Cape Sport Academy,

Initial indications were that the objective will not be reached at the end of the strategic period,
but early interventions prevented this by en large.

3. Capacity building objectives were poorly executed despite revision of strategic target. This was
mainly due to problems experienced with service providers and standardisation issues with the
national department.

The table below reflects the strategic objectives for the strategic period 2010 - 2014, its
revisions and achievements as pertaining to the Sport sub directorate.

Support To support 50 To support 25
Federations affiliated  sport affiliated  sport

High Performance

Federations
through the
Northern  Cape
Sports Council by
the end of 2014

To develop and
support 1331
athletes over the
five year period in
high performance

1331

Federations
through the
Northern Cape
Sports Council by
the end of 2014

To develop and
support 1358
athletes over the
five year period in
high performance

1287
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Capacity Building provide Training of 801 903
tralmng Sport officials
opportunities to over the Strategic
1350 sport plan period

4.2 RECREATION

officials over the
five year period

An increase in Conditional Grant necessitated a revision of the Corporate Recreation objective. The
revised target was, however, overstated as reflected in the underperformance. The Recrehab program
which targeted persons in conflict with the law, was more successful. This was due to good

interdepartmental cooperation with Correctional Services.

The table below reflects the strategic objectives for the strategic period 2010 - 2014, its revisions and

achievements as pertaining to the Recreation sub directorate.

Corporate
recreation

Recrehab

provide
sustamable
opportunities for
300 participants
in corporate
recreational
programs by the
end of 2015

To provide
rehabilitation
opportunities
through
recreation to 300
people at risk in
the province in
the next 5 years

provide
sustainable
opportunities for
3065 participants
in corporate
recreational
programs by the
end of 2014

To provide
rehabilitation
opportunities
through
recreation to 250
persons at risk in
the Province in
the next 5 years

302
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Although a MoU exist between the national departments of Sport, Arts and Culture and the Education
Department on scheol sport, effecting this proved to be troublesome at provincial level. Roles and
responsibilities were blurred which resulted in under performance on this objective. This happened
despite efforts to clarify roles and responsibilities. The initial strategic plan objective was revised and the
unit came close to achieving this. The loser in this instance could only be the client (i.e. school children).

The establishment of a sport focus school was not achieved, but remains in the pipeline. The national

directive changed to support to sport focal schools.

participation,
development and
talent
identification for

school learnérs

3
i

Establish  Sport
Focus Schools in
the province

CONCLUSION

To deliver
support
participation  in
inter-provincial
sport
competitions
through to 26118
selected learners
in the Northern
Cape within a
period of five
years.

To establish 1
Sport focus school
per district that
would serve as
sports academies
at school level

To deliver and
support
participation in
inter-provincial
sport
competitions
through to 9981
selected |earners
in the Northern
Cape within a
period of five
years.

To establish 1
Sport Focus
School per district
that would serve

as sports
academies at
school leve|

None

The following table depicts achievement of targets over the first four years of the MTSF.
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67 39

2010-11 172

2011-12 92 28 30
2012-13 68 50 74
2013-14 57 44 77

The success of any programme depends on two factors, namely the achievement of objectives and the
satisfaction of its clients. The achievement of objectives is influenced by many factors, most outside the
control of the delivering unit. For this eventually, risk management hecames very important. Success
varied on the achievement of targets and setting of realistic targets (SMART) becomes an issue if one
looks at the number and extent of revised targets. Ultimately, the clients (NC population) did not receive
all the services it was supposed to receive. This may influence the perception of the clients in whether
the programmes of Sport and Recreation actually contribute to Social Cohesion.
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‘j { DEPARTEMENT VAN SPORT, il MO A
14- t‘% : KUNS EN KULTUUR KIMBERLEY Kby
il '-Q, s ISEBE LEZEMIDLALO, Tel. (053] 8074700 Fax {053) 8074600
L UBUGCISA NENKUBEKO
Encuiries B. Jacobs Date 10 March 2015
S : A. Coleridge viraall o
Navrae * Dalurn
Riwees ¢ HEBd
Isalgthiso -
Verwysings -
The Member of the Executive Council
Northern Cape Sport, Arts and Culture
1 Albertyn Street
Kimberley
8301
The Honourable Lebogang Motlhaping
RE: Submission of 2015/16 — 2019/20 Strategic Plan
In terms of Section 5.2.2 of Treasury Regulations 2005 Gazette No
27388 dated 15 March 2005, as accounting officer, | hereby present
to you for tabling in the Legislature the 2015/16 — 2019/20 Strategic
Plan of the Department of Sport, Arts and Culture.
Trust that you find the above in order.
Regards
F. Aysen

Accounting Officer

oved [ | | Not Approved | |

[ Appr
Date: N/M M/{

Lebogang Motihaping
MEC: Sport, Arts and Culture




Postal Address
Private Bag X 5066
Kimberley 8301

Physical Address
Nobengula Extension

P‘fﬂrﬂf {?e.ggff Kimberiey 8300
Fax:  (053) 839 8336
Tel: (0563) 835 8013
OFFICE OF THE SECRETARY
Date: 26 FER 200 Ref: 2.R Enquiries: PBM

TO: Adv. J Bekebeke
Director — General
JW Sauer Building
KIMBERLEY
8300

RE: AMENDED LETTER: TABLING OF THE DEPARTMENTAL FIVE YEAR
STRATEGIC PLANS AND ANNUAL PERFORMANCE PLANS

1. Kindly note that subsequent to the letter send yesterday, 25 February 2015, we
omitted to include that the Departmental Strategic Plans must be tabled with the
Departmental Annual Performance Plans. The date for tabling of the 2015/16
Departmental Annual Performance Plans and Departmental Strategic Plans is
postponed from 26 February 2015 to Tuesday, 17 March 2015. This request was
granted by the Speaker.

2 It was also mentioned in yesterday's correspondence that the Member of the
Executive Council responsible for Finance is scheduled to deliver his budget
speech on 10 March 2015,

PB Moppetwa
SECRETARY TO THE LEGISLATURE
Ce: The Premier

Speaker to the NCPL

Deputy Speaker to the NCPL

The Executive Councii

Members of the Provincial Legisiature
All Head of Departments



Northemn Cape Provincial Legislature
Private Bag x5066

Kimberley 8300

T: +27 53 839 8000

F: +27 53 839 8094
www.ncpleg.gov.za

Nobengula Extension

Galeshewe
Northern Cape Kimberley
Pravinciol Legislature 8300
Date: 11 March 2015 Reference: 16.6.2.8 Enquiries: R Mohammed

The Head of the Department
Department of Sport, Arts & Culture
22 Abbattoir Street

Ashburnham

Kimberley

8300

Dear Mr F Aysen

PRESENTATION — ANNUAL PERFORMANCE PLAN 2015/2016 AND CONTRACTING

The Chairperson of the Portfolio Committee on Education, Sport, Arts & Culture, Hon MM Lekwene, hereby invites you to present the
Annual Performance plan and the Budget of 2015/2016 to the Committee. The presentation is scheduled as follows:

Date: Wednesday, 25 March 2015
Time: 09h00

Venue: Legislature Boardroom

For any additional information please contact the-writer on 053-8398189.

Your faithfully

COMMITTEE COORDINATOR
SPORT, ARTS & CULTURE

v ey

Cc: MEC — Hon L Mothlaping
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The Northern Cape Provincial Legislature

Private Bag X 5066
Kimberley
8300

Dear Sir/ Madam

LIRS rw.""-

Axfiburnd 9.

Frivaal

"‘h,,'r: LY
4300

A5 L

RE: Submission of 2015/16 -2019/20 Strategic Plan and the
Annual Performance Plan 2015/16-2017/18.

1. In terms of Section 5.2.2 of Treasury Regulations 2005
Gazette No 27388 dated 15 March 2005, as Accounting
Officer, 1 hereby present to you for tabling in the Legislature
the 2015/16-2018/20 Strategic Plan of the Department of
Sport, Arts and Culture.(B0 o <s)

2. Trust that you find the above in order.

Regard

MR. F. AYSEN
HEAD OF DEPARTMENT

i[ ACKNOWLEDGEMENT

SIGNATURE: Wc“@

................

..........................................

it service of communities

apalnst HIV/ Aids
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